EDi 126 647 

&OTBbs 
TITLE 



INSTlTOTION 

SPOSS AGENCY 

PDB DATE 
NOTE 

EDBS PBICE 
DESCRIPTORS 



"Jrt)EflT3>P-IEES 



D0CDBE5T BESOHE 

. ,52 ■ 



IB 003 864 



Minor, Barbara B.^ Comp. 

Institute on Developing Dynamic Public Library — — 
Services . Responsive to Community lie€ds,-_Final 
Narrative Report. 

Syracuse Univ., S.Y. School of Iniocmation 
Studies. 

Bureau of Libraries .and Educational Technology 
(DHEW/OE) , Washington, B.C. 
30 Jun 76 
88p. 

m * 

MF-.$0.83 ^C-$4.67 Plus Postage! , • 

♦Community Information Services; *Coiniiunity Services; 
Infornaticn Needs; Insefvice Education; *Institutes 
(Training Programs); *Librarians; Library Education; 
Library Services; Planning; Professional <:ontinuing , 
Education; *Program Evaluation; 'Public Librjj^ies 
♦Community Needs * L 



ABSTHACT 



BSTH 



During Phase I of a confer ence * for personnel of snail 
aiT^Waedium sized public libraries^ participants vere expected to 
acquire^skills in: (1) design and exepation of community analysis; 
{2) evaluation of library resources and services^ an^ (3.) development* 
and implemenA:a1^on of programs to satisfy CQJMianity needs. In Phase 
II, participants were e^cpeated-to apply those .skills in their own 
conrmunities, and in Phase 111^ participants gathered 'together an 
additional tine to discuss possible changes of strategy. This report 
summarizes the results of eac^ phase of the program, and the 
appendixes provide" copies of agendas, evaluation reports/ and * 
newsletters. (EMH) ' ^ , " . 



* .bocuments ac^^i^d by EErC infclude many 'informal nnpublished 
.* Bate;ri^ls not availfWLe from other sourc::es* EBIC makes every ef f or 

* t# obtain "the best copy^'^ailable. Nevertheless, items of marginal 

* ^ reprodqf$:ibilitj are of ten^ncountered and 'this affeets the qudlity 

* of the microfiche and. harac6py reproductions EEIC makes available 

* vdji the EP.ld Document Reproduction Service , (EDES) . EDfiS is not * 
♦•responsible for the quality of the. original document* Ee productions * 
.* supplied by ^EDES are the best that.q^n be made from'the original* * 



ERIC / 



I 



^ 



ON 



3' 



/ 



^rnalWarrati.ve Report 

Institute on\Developing Dynamic Public 
Librarv' Sesrvices Responsive to 
Cona^unity Ne.eds 



Roger C. Gre^r, Director 



School of Information Studies. 
Syracuse University * ^ 
SytacOse, New Yo^k 13210 



b 

0 

O 
0 

ERIC 



June 30, 1976 



us OtPARTWENT OF HEALTH, 
EOUCAfiqN*W\LFA«e 
MAT»0>*ALlN$TmjrEOF 

DOCUMENT HAS, BE^N 



THIS DOCUMENT "^S, BEfiN R6PR0. 
IsMrcrr PXACTiY AS RECEIVED FROM 
?HE PERSON 0« ORGANISATION OR.G.N. 
THE ^^,';^"".T,T^oF VIEW OR OPINIONS 
ST'i'tED D^ NOT NECESSARILY REPRE- 
UnT OFf^C.AL NATIONAL 'NST.TUTE OF 
EDUCATION POSITION OR POLICY 



Compi^led and edited 
by Barbara B. Minor 



V 



. .TABLE OF CONTENTS 

■ < 

Goals and Objectives ^ 

Institute Program 

Phase I. • Activities - Preparatief^ 
' ' Phase I .<:^oTkshop * 
Phase II /N^ctivities^ : ' 

J>hase II. ra^Site Visits 
Phase II. B^^<ation< 
Phase III. Preparation 
Phase II I . 'Workshop , 

Analysi-s of Partici|)ants 

Outcomes 

Dissemination of Skills Learned 
Unanticipated Outcomes 
Projected Program ^Modification 
' Staff 
Pinal jl.valuatipn Report 
List of Appendices 



f 



r 




I 



LIST OF TABLES AN'D FIGURES ' 



Table 1. Distribution of Participants and Libraries 
bv State^ 

Table 2; Distribution of Libraries by Population of 

Ci ty or Town # . * 

Table 3. Distr-ibilition 6f Participants by Library 
Ppsitio^ ' " - ~ « \ 

Table 4.' Dijs^tribution of Part ici pan ts-by^ Teams 

• '1 . . « 
Figure/1. Reports Completed by June 30, 1975 



1 

1 

2 
4 

6 
' 7 
7 . 
8i 
8 

10 

13 

16 

17 

18 

18 

19 

27 



10- 

,11 
12 

14 



c 



* • 



ERIC 




' Final Narrative Peport 

Institute on Developing Eynamic Public 
Libx^^' Services Responisive to 
Community Nee ds 

School of ^Itrf6rmati\ccn Studies 

^ Syracuse University- 
Syracuse, York 

* . June" 30, 197t' 




This is the final narrative report foV |the Institute on- Developing Dynamic 
Library Services Responsive to Comnunity Needs (PR no. .468H5O029) , 

' III , t ' 

conductedT^y the'^^c^u^tol of Information Studies, Syracuse University. » 

' GOA^S AND OBJECTIVES . ^ 

* ^ The goal of this Institute was * to strain" personnel associated with small- 

^ . ' • " ~ ' r ^ . 

and medium-sissd public libraries in the techliques of evaluation, and planning, - 

enablincg them to conduct the kinds of analyses of their own libraries and 

com^^unities that are normally accomplished by .outside consultants. 

Specific objectives, designed to reaX^ this, goal were to enable participants 

to leatn how to : f : ^ 

^ ^ \ ^ \ 

\. Design and conduct an analysis of -thejir commiinities . \ . 

* 2. Evaluate .presehtMibrary resources and 'services. , • 

\ ' ( ' ^ - ' * ^ - ' 

3^^ .Develop and implement a long-range planl of services responsive to 

^ idfcntified and inferred needs of their Communities. 
"~ ^' INSTITUTE PROGRAN^" 



'"^The Institute program was diivided 



into^flf- 



ree vphases: /' 

I' • 



Phas£_I^: IVorkshop at the'^* Syracuse University Adirondacks Conference 
Center, •September 26-30> 1975. The four-day ^neeting focused on- leafnin'g 
technicj^ues of data identification, collection, and analysis. ' ' ' * 

<^ ^ Phase II : Participants conducted analyses of their om communities and 
^libraries, using the skills le^amed in Phase I, and worked on acti?on reports. 
During this time period; each library was visited bv a member of the instructional 
staff who acted as a consultant for that day to facilitate the process. V 

Fhas,e III : . WoHshop at Thomfield Conference Cejiter, Cazencvi^^ (near. / 
Syracuse), \.Y". , January 10-13, 1976. Thisi^meeting time was used for reporting, 
revising, developing strategies £or implementation of plans developed in Phase II, 
with individual consultation time s/ihediiied in addition to' group me^etings. 

The i-nsti/uct:i^6nal^echnique emp^oy^d in Phases I and. Ill was interactive 
team teaching. — / 

(6ee Appendix I for the agendas of Phases* I and^Thih.- 
Phase I. Activities - Preparation - * * 

' V Tlie principal activities of the pre-vorksliop 'period^^i&-PJ^ I were . 
.''concen^ed with publicity aTyiele^ion of participant/*^ tAe des\gn of prograifT^ 
content, evaluation procedtircs and^lnstruments ; and tfte development of , 
instructional^ materials, Ro^cr Greer, Ruth Patrick and K>refi Lallb^^ tended -the 
F*Y 1975 IlLA Title INB Directar's meeting in San" Francisco July 3. A secretary 
was engaged and office and accounting procedures established. The Ipening day 
report and quarterly report were produced and sent to ySOE. .* 

One of the fir.st major tasks of this phase was the desi^gn and'cpn<5uct of 

^ ' . . . * ^ - /** 

a piibiic;ity campaign. ' The Institute w^-^antrojinced 'to potential'candidates^ in 

the Mid-Atlantic .mJ ;\ew Hngland States by means of a* descriptive brochure. fSee 

Appendix I.) f>i s-trihut ion was accomplished through the directS^ of the twenty- ^ 

two library systems in New York State and the State Librarians in the other 



participating states'.' A letter^and brochure were also sent ^tp; the ^tate library* 
assaci-^tion' qf -each of the states with the request that the Institute 6e publicized' 



in news)etters. 



1 . 



A staff meeting to design the content of the/ Institute nvas held August 27-29 , 
at the School of Information Studies.^ At this time, schedules were planned for 
the^three phases Vgrid an agenda prepared for Phase I and a tentative agenda for 
■-Phase III. Staff members were assign.ed responsibilities for and began work on 
the design of instructional totetials and data collection forms^^ A review of the . 

— " ' - V . / 

original pro^^osal resulted in thef decision that a smaU reference library ^^was 
necessary for Phases I and III. ^ . - 'V 

s / \ : ' ' ^. - . 

^ TJie Institute Director^ and members of the staff met September 9, the day 
after the deadline for "i^^JJ^rations to be received, and selected thirty-seven 
participants from the eighty-three,, eligible applicants six applications from 
Virginia were not considered because of geographical- restrictions / (States ^from^ 
' which no applications weru received had been contacted again b^efore the deadline 
date; reasons given were budgetary constraints . and possible -conflicts with the 
New England Library Association Conference.;) 

The main criteria for the soiection of.participaAts were their stated 
commitment artd their capacity to-* follow through in carrying out the goals of 
the Institute. Another i^mportant factor in-.^he final" choice w^s the desire to 
have a balanced r^rese^tation from thV geographical area*, both by size of 
state and^^plypulation^r , ' • ' . ' 



Whenever pQSsibTe>^two participants were chosen from^each libizary to' 

attend the Institute as a team, twojjarticipants who were originally 'accepted 

• *y • • . 

as third members ,of teams with (the undei^standing that they would not receive a 

stipend/dependencj allowance later^took the places of participants who were 

prevente.d from attending by severe stojpms and flooding in their area. Several 



wire accepte'd without another repres'entative from their own ,librari-es on the • 
understanding that they would b&>^orking cooperatively with representatives ' ^ 
/^rom regional or state systems. / ' ' * f 

Since leas than three w^eks remained before the Phage .1 workshop meeting, 
selected applicants were notified by telephone of th^irj^e lection. .Formal . 
letters of acceptance'>ieie-a-l^o-^nt, as we'fl as infoi^ati^^- to prepare them 
for^Phase I, and cen^^is dat.^. for the a^^^^^fhich the/:«^ld be studying \vas^ - 
requested. Letters were senf to unsuccessful applicants, and those considered 
ineligible were contacted by telephone. 

Based on experience from an earlier workshop cortducted by the Ins-tjiute . 
teaching staff in New Jersey, it.w-as decided that more tim^e was rteces^ar^^ . 
"cover topics in sufficient depth./ . ' • . . 

Br. EI^ designed evali^tion instruments that were administered by the. staff 
at the end of each of the three phases. In addition, time-was scheduled far 
the Ins-titute teaching staff to bfbrief at the end of each major instructional, 
period to consider prograychanges to a.djust to perceived needs of particj^ts 
The relative succes/ of th/ Institute would be judged on the>^s of the 
completion by par^ti cin/nts 'o/a docfuiont incorporating th^^^ skills taught for 
each of the paY4ci/ting/libraries. Recogai^ingtb^^itious scope and ^ 
significant jLxm/ol/im Lcessary to accomp^ these goals." it was decided 
that'a 'dTr^t, p^^ially completed document', or \significant evidence^ _ |k 
manageraeia .implementation* would be deemed a' reasonable suecess^^ 
Phase /■ Workshop 



t>l\ase I of the 'institute- wa^ Keld from the W^iUng' of September 19, 1975, 



i/ti'l noon September 23, 1975 at Minnowbi^, one of .Syracuse University's ,. 
Conference Centers, "l-he, objectives^of Pha§e 1 were to train participants in th^ 
techniques of conducting a community survey and evaluating a library's resouiV:es 



and services. I'h'e emphasis was .on yeamrng n^w^ techniques of analysis and design^ 

that are then to be used by participants in their home environment/ (See Appendjix 

% /» • 

I f6r the, Rhase 1 agepda.) 

# From the Institute .staff /s })oint of view Phase -I went smooth iy. .the 

. . / 0 • » - ^ . " . 

insti\jctionM. materials wer/ welT designed and the agehd^ was flexible enough to , 

* ^ } - . " Si ' » \ 

be adjusted tto minor changes in emphasis resulting. -from needs and, interests of 
the participant^ Fpir exam^^ie, because of an- interest in library facilities 



expressed by parti^pantiir, specific^ taCl^s wei^e designated at lunch for those 
wSo wished to c^^itinue dis6ussion ofthi5 topic. " ^ * , 

From X,h^ participants' 'p'Mni of view, Phase I appeared to be well received,. 
A tallyy<if t*he evaluati^on forms (see Appendix II) l^dicates^^ the majority of the 
part/afcipants felt reasonably confident that they would be able to begin using 
le skills, techniques, and. insights they had learned in analyzing their ^ 

/ - " • . 

communities and libi^aries. In addj.tion, ratings were reasonably high for 
preconference arrangements, facilities, institujfe^ resourced" (h an 4PUts , referetices, 
instructional 'materials), teaching t'echniques , and group dynamics- A rnibre u:^, 
-detailed analysis of the evaluatioil of all three phases. by Dr. bonald P. Ely, 
the^> outside ev^Iuator, is presented on pages 19-26 of this report. 

- Of particular interest to us were the responses to the open-ended question: 
*'What specific recommeildat ions would you care to malce -for Phases II and III?'*/Hie 
comments \\^ere helpful in conducting Phase lIX^i^JHWrTthe planning of Phase III, 
For example, requests for a ne?wsle'^f^ resulted 'i© two issues of a newsletter 
(.see Appendix IV) being sent to. participants to maintain conuniinicaty.on among 

:he' Instil 



participants, as well as between the 




ofjc^ive participants. L'ven though w( 



.tute staff and participants.^ 



he only problem encountered dui ing Phase I was the las*^ minutq cancellation? 



Had a list of alternates from which to 



select, and we had overbooked by twof persons, we were three pe^ople- short of our 




.intended number -thiny-fi ve/narticipants , Obtaining replacements vjfas 



complicated by tvv<{ alternate teams saying, they would be able, to attend and then' 
being unable to attend/ On'th^ wh&le, .alternates contacted were una|Sae to come 
'because of 3ucn ;^hj0^^ notJ.ce. ' 

-Three df^e cancellations .wei^ the se&ond member of a team a^d were unable 
to come because of financial hardship for the libra^. The otlieif two-^, people 

:> \ - ' t ' 

were .imable to come because seyere rains and' flooding in their /ax^a^osed- 
the r^ads. Eftia *pf the alternates, who^was the second member of a team atteff^ing 
Phase I and TiwoTved^n Phas^ II , planned to, attend Ph>se Ill^Xich WQuld^^ng 
the number' to thirty-three participants. , 

Phase 'II. Activities ^ ^ ^ ■ ^ 

Participants worked at their home libraries during Phase II on' data col^ectipn 
afi^ analysis, using techniques learning during Phase I. A unique featiire 6^ /this 
In^tute was a visit by a member of the teaching team to each of the li^^ies 

in the role of a consiiltant to give a^iy assistance necess'aryT, Contact wi1 

* • * ' i 

^jarticipants was also maintained by telephone and' leliter, and pro^jes's r^Dorts, 

suggestions, anti: questions from, participants received by the staff We*r^ Reported 

"^to^ the who'l(? group in a newsletter. 

' The newsletter was suggested by Jpar£*icipants , as well as me^^^ing^/of 

participants in their own areas to sharej experiences , problems , ^ and solutions < 

Such meetings took p'laca in I^a'ss^chusetts and Maryland. 

Two bibliographies ^v>^re also sent to"* participants during this'^riod.* The 

firsV arose from needs and interest expressed' in Phase I and inclined citations 

suggested hy parti^cipants of articles and materials they had found useful. The 

second bibliography, a short ^li?t of basic sources on Communication and oh ■ 

Implementing Change, was included in the sec(^d newsletf er/ at the request of 



participants in ^preparation for Phase III. 



Phase -II. On-Site Visits 



Participants were 'asked to indicate at \^*i■ch s tage -Qf^Pha^arfi*t}tey felt v . 
that assistance would be the most helpful and possible dates ' for^'^ite visits.' 

* ' • ■ ■ v.- - . . / V ■ 

The $cHedule-was planned a^ccbrdingly and' two visits were made/in mid-November,- 
eight; in early December, seven in the ten daVs. before Chrl?^mas, and one between 
Chifstmas ;and New /ea^'X Though n6 actiSJi, reports ha4,4)een completed*, members 
the teaching team reported, satisfactory progi^ess_^^V participants. - ^ 



Phase tl./ Evaluation ^ • 

One .0^ the 'first "things the participants 4id wheh they re^sembled for 
pKkse in was to complete evaluation qu^s'tionnaire, on Phase II. (See Appendi 
II for a tally of the responses.) At this" time, 72 per cent^^the respondents 
reported that tjpteir comiilmity^ analysis was 75 p?r cent completed and 56 per cfent 
reported their aibra,ry evaluation was 75 per cent completed\ ■ , •. 

The major* problem encountered "during Phase II was insufficient time to 
toiaplete the work, reported by 68 per .cent of'the respondents.' Severa; reported 

. - ; ' ' . / 

that the time problem Was due to- local crises such as a bond vot? on/a new 

library building. i • S 

The answers to question 4, I'lVhich-of the problems above a/e sufficiently 



serious that you would" like to jjpend Jnore, time on them before proceeding further 
with Phase III of the Institute?" were extremely helpful to the teaching staff. 
T^e staff realized that those wh9 were having prob lein/were most conceTned ab 
'the organization, analf^js and interpretation o^he data collected and th 
- the staff were able to f6g\is special attentim/ on this ar^i during Phase 

-The assis-tance recjfived from the teacKing staff during the on-site vi 

/ ' / ■ ■ ' ' 

was characterized as ranging from "hql/ful and timely" to --^xtTemely hel' 

/ 

by. 64' pe-r cent of t|^respondentSj/ _ 

' It is'intere;^tin^ to note/that, even at this point, 44. per cent 



respondents reported that the data collecte^/during Phase II served q useful 
purpose' for decisioff malcing during this p^ri^od. The demographic .data w^s 
reported as especially heipfi^y in pro;gram planning and in deciding what large 
groups are not being served. / Data ;was also usecl in budgeting, collection 
deve-^opment , weeding and/ inventory. 



Jse III. 



Ph^s^ 



Preparation^ 



The tentative schedule for Phase III which w^s pt'esented in the first 
"quarterly report was m/dified, exp^ded and enriched according to the need§ of 
the participants a.^ /e^lected by- the evaluation questionnaires of Phase I and 
as perceived by th/ teaching staff during their Phase 11 visits to the 
participants, (s/e Appendix I for the revised agenda.) Modifications included 
a sesWon orT^t Charts and' Planning Programming Budgeting Systems (PPBS) which 
was added i/ respons'e to requests for specific management techniques and for 
Jtelp in /eciding how to allocate time and money .^T^ime for individual consultations 
was adso increased in response to requests, and appropriate instructional 
materials were developed and prepared. 
Phase III . Workshop / 

Phase III.(>f the Institute was held January 10-13, 1976 at Thomfield 
Con^ference Cente>v(cazenovi^', N.Y. The objectives of thi^s workshop were to: 

K Have n/rticipants present progress reports and share experiences' bf 
data 'gathering, problems, solutions, insights^and decision^ during the 
period of Phase II. * . 

2* Obtain reaction and feedback frcrm pa,/tlcipants and staff to the t^hniques 



of community analysis, library evaluations and development of 
plans » ^ ^ * ' ' ^ 



range 



Develop strategie^.-.-^^ implementing the recommendations and long-range 
plans ofL,.p^^tici pants for their libraries. * * • 



Assist participants who^want to ttain others in the techniques learned ^ 
at the Institute. 



11 



*. ' .thirty- thr^'participahts- 'Wtended.PhaSe II,I. There was one J.astjninute_ ^ ^ 
'■• ' ■ • ■ ^ ' / . • \ . '- ,^ •• .' - 

cancellation when Louise Mowen of Pennsylvania was;tm;able to attehd becgu^e of 

illness, \ Two new additions to the roster were Gaile Grele of Old Bridge,- N*J. , 

and William Elgie of Dover, Del. , both of whom had. been 'involved in |hase 11 at ' _ • - 

their les-pective libraries. A complefe roster of participants is in* Appendix III. 

'^^^%r©m the Institute staff's point af view Phase III went smoothly. The 

schedule was flexible enough td'be adjusted to minor ^changes in emphasis^ . ^ v . 

.-rait 

o-esulting from the needs and interests of the participants. • 

■ . * ' '. \* • . ■ . . ■ ' * 

. From the, participants' point of view Phase iJl appeared, to be well received.^ 

CSee App'endXx'lI for a summary of the responses to the evaluation for this phase, )^ * 

Forty-^iv^per cent of thje respondents reported that th|3>^were /reasonably confident 

-oTmore to develop— and implement a long-raage plan ol services ^responsive, to 
kncjwn needs in their community; 40 percent felt- there were minor gaps in .their abil 

-and only 12 per cent fe/t'they still needed he^p^ Seventy per cent felt that th^ir 

plans would be 50 p^^/cerrL-»5'^ more implemented,-- a fa'c.tor that indicated that 

this Institute wil.l have impact* on 'library operati<>ns and procedures. 

Despite the weather, rati-Rgs were; reasonably high for facilities. Institute ■ 

resources (handouts, references, materials), techniques employed^and group 

dynamics were also generally rated well.. Eight^zfiight' per cent of the respondents 

• • • ' •• ' 

felt that an Institute such as this would benefit other librarians in their area. . 

Related to the" fourth objective of Ph'ase III, "To assist partici^jants who' . 

want to train others in the techniques learned at the Institute," 60 |.Qr cent , • 

J . ' ■ * ,* - 

felt 75 per cent confident or more ^bout participating as a team. member in 

conducting Institute such' as this ^for their colleagues. ; ^ 

Til e ^participants app^eared to be frank and. open in their evaluation of. the ^ 

^ InsriTut^- Some- comments wore positive, others negative, ^ut mostly constructive 

and will" be of- great assistance in modifying the Institute for tlie -iutiir.e. A 




more detailed evaltiation by Dr. Donald P. Ely, the outside evaXuator, is included 

in this, report (pages 1^-26). However, Some flavor of the enthusiasm of the * 

participants can be conveyed in the following comment: . * * ' 

' ' Once again, I vrill State/ th^t this is the best library workshop, 

institute, etc , I 'have ^ever attended. Beautiful people, 'great' ' ♦ ' J 
approaches to ]>roblems, ,^^prit de corps without "group'^'think*' , and 
a very pragmatic approach to a .very important . issue . 



ANALYSIS OF PARTICIPANTS . , . • ... 

Ike finai group of| thirty-four 'participants represented eighteen' libraries' 

ih ten of the twelve MiB-Atl.antic.and New England States; no applications were . 
fe* ^ • : . . . - > • ^ . ' * 

received from Maine, Nerf Hampshire; or Washington, D.C, The originally planned 
geographical balance wcs somewhat upset when one team of two fron^Pennsylvarii^. 
was prevented from* attending the* first ^.essioh ■by'?Ioo^ing in their area. The 
distribution by state cf b^oth^parti^^ i^ presented in Table 1. 



-Tablfe X, 



DISTR1bUTI0N;0F participants 'ANQ L-IBRARIES by STATE 



State 




Number of 
participants 



Numbei 
librar^fes^ 



Connecticuti 
) el aware 
M^yland 

jachus et;ts 

Neft 
» New 
Pennsylvanjia 
Rhode 'Islajid*- 
, . Vermont 

Itest Virgihia 
• TOTALS 




4/ 
- 2 
4 
6 
5 
6 

2 
2 

_i' 
•34 



3. 

r 

1 

1- 
1 

' 1 

18 ' 



r. • 
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V. 



The purpose of tte Institute was to train public library personnel fronf 



small- and medium-sized . libraries , i. e, ,* those serving 



communities with ^ ^ ■ ' 
population of 100,000 or less. The population of communities served try participating 
libraries ranged from 76,244 to 7,500, with a iwediaji population g^f 28,600. Thej 
distribution of libraries by population ©f com^fiunity served is presented in Table 2. , 



Table 2 ' / 



DISTRIBUTION OF LIBlt^RIES Vy POPULAtlON OF CITY , OR TOWN 



Population 



Number of libraries 




over 70,000 
0-60,000 - 
-^40^0,000 ^ 

30r40-;000 
-^0^.,000_;_ 
^ 10^,000 
.under 10,000 




Participants were enc6uraged to^ attend a^embers of two:::.gerson teams 'ftom^ 
each fibfary To- facilitate the analysis ,\valuati6>i\pianning and'iml^l^^ndn 

phases of the Institute program. Any combination of ribrary personnel would be--^ 

: • \ X • ' ' ' 

acceptable professionals, ^non-professionals, and/or trustee (or Friend' of the 

"Library). Public* library system or state^library ^Cons^ultants anON^rsons from 

branch libraries were also invited to apply. 

The* finar~g'roup chosen InC^udec^ fifteen head librarian^^ representing a rull^ 

range of the libraries from the largest to the smaller' librari"^ with very small 

staffs. Eleven particip.apts were library staff ijiembers (ReferenceMAbrarian, . 

{feadof- Adult Services, 'Circulation Head, clerk, etc!) Three trustees atrende4' 

as well a^N3|ie Friend of the Library,' three regional or system consuftants , W ^ 

one state con3ultant. Disfribution of participants by library positions is ' 



14 



presentQtf '<in Table . 



Table 3. 




DISTRIBUTION OF PARTICIPANTS .BY, LIBRARY POSITION 



Library pdsition\ 



Number 



^-4tea^ri»^rarians (Direptors, 

Library staff members 
Regional or system consultants^ 
Trustees\ 
State cons\iltant 
. Friend of the fcibrary 



Jt ^ 



15 

11 
3 ' 
3 ■ 
1. 

xl 



Twelve of. the libraries were represented Jjy ^:6am? „pf two Persons; of these, 
three teara^embers were regional consultant's' and One a state .ftsultant working 
with the library reisxesfentativeCs)., Three libT^Wes had <?nly one repreleti^ativei 
and two had three-person tfeams, one: including* a system consultant. Thebjea'^-down 
of .the teams >is presented in Table 4; * ^ - 

Table 4 ' ' . ^""^ 



DISTRIBUTlCn^OE^P^ W TEAMS 




Team composition 




Two person teams: 
library personnel 
library s^'aff and trustee 

pr £rien(J 
library staff and reg^iorlal dr 

state consultant * 

One pc^rson teams: ^. ^' 

library personnel . ' 

Th3cee person, teams : 

library^'|)ersonnel ^ 
' UbraTY* staff, trustee, and 
^ ' systemMsbnsultarrit 



^••I-n--All cases, participants were chosen o 




s of their personal 



goals and objectives ?bSsattending the Institute as well a's their staf^ents of 
c6minitment..pf time to complete 'the project. In retrospect, the^ criteria \, ' 
cofrePated significantly with .thl^success of th^.program. 



V. > 



As final outcame of the Institut^^ it wa^ \e}^ected that the 1:eains would 
develop an action report encomp^^^dng the Gommunity profile, library evaluation 
and recommenaations for j^^fong-^ra^ge plan of \llbrary services to the conununity 

X \ ' * ^ 

for eacH libr a rv^r^ resented. It w^^lso expected' that there would be dissemiT- 
nationjxf^^he skills learned by^participants to other librarians in their own 
rf&as under the auspices of local associations and Regional systems ."^ 

Completed^reports wer^ submitted for 11 of. tlt^ ^18 libr^ri^s befor^ , 
June 30,, IQTS-C^These are^st^d in Figurg 1, ^page 14/ \ 
The status of^ncompleted reports is sijmjflfe^ed '^brief ly below: 
Pawtudi^^f Public Library, Curt BohLmg and Ruth Corkill: Target/date 
for completion, July 4. Extensive dat^^^ollected has i)i§en used in th^ fo:fmul^tion 
oL-^roposal for a comprehensivp^lan to revaipp^he entire iy^em. (Provi/lencg. 
'^'^^yurnal, March 21, 1976. JVf^fiendix y.) 

FairfielcTKiBlic LibrjarJ^, Irene Brisaj^k^r Data collection and most 
of the analyst" cotnpl 



r'-^ia^as^j^~'"5be<i:gport have, already been .us.ed irf, planning 



/ / 



hiffi for a new library buifding. 



ilaly 



' E. C. Scranton ^fein^y^^^lJiik^^^> Madison, Conn., Sandra Rv^.^qoti and 
Joan Moencli: Data collectiotrand part of aaalysis^Ganiglete* Plan tot. 
complete- repoTt^^By~*-ea^ly_faJ^ 

. "V^^ld Bridge Vublic Library, Sara^Eggers and Gaif^ Grel.^: Fins^l'' traft is 
in preparation.. 64+ ^p^es ; 







c 



'J 



Figure 1 



REPORTS COMPtrfED BY JUNE 30'^ '•19,75, ' 



(I'Batton^ 



Delraail./ Suzanne Parrott and William\A. Elgie, . The Dover Public Library: 
Prologue to Progress, In- Search of Ibniilmic Libirary Service. A Study of 



' th.e Conlmunity and Its Needs . A Repor' 
School o'^x Information Studies, under 
*maps, tabl^ , gr^ph^. 

/ ' V 

Fish, James H.'' An Ai^\}ysi^s of the . Community an^ tfe Public Library of Leominster^ 
t^iassachus^etts^ ;^^^ .1976. 81 pages, map, tables, grkphs^ 

Gers, Ralph and KatharineN:. Hurlxey. A Study of the Calvert cjunty Publ ic Library ^ 
^ and the Communityilt Serves . -A Report pitepared for the Institute on 
Developing Dynamijc Public Library Sei^iceS Responsive; to Community Needs 
- ^ - and"ffieT(!klvefl"£oWty^Pub^ic Library^/.^^uary 1976. '62+ pages; ma^^ 

tab las, graphs. 




prepared, for Syracuse University,,^ 
USOE grant, January 1976. .38 pages; 



/ 



Joyce, Craig D. A Study of the Coyununity of East Brun'swick and the East Brunswick 
Public Library, with recqntoend^tions for th^ libraiy^ June 1976;-^'^ ' pages; 
map, tables ^ / ^ • >^ / 




- ^ . I 

Levijie, Judith L. and Franci^e Rodger. Untitle^ study of Shenendehowa Fi 
' ■ ^.^an;i' its communi^ Mechanicville, N.t./ 46 pages; map, ^ tables 



Lowenthal, Helen and fesciHa Page. The jSpyingfiel^- (VermontFTown L ibrary: A, 
Survey its commu nity, its resources and services , with recom mendations 



ipy^ngfiel 



'ree'liibrary 



for d^eloping services responsive to fcommuni.ty ^needs . -Prepared for the 
U./S". Office of Education Institute on Developing vDynamic Public^ Library ~ 
-ervices Responsive to Cpmraunity* NeedS3 1975^76. ^Toi be; published by t|ie 
Vermont Department of libraries. 44 pages; tables, graphs. ' v_:.c^ 



iioore. 



Charles F. and Janice 
Its Library Servic 



re 





arbonneau., A Study of the Cpfemunity of Auburn and 
1976. 28 pages; maps, tables,! graphs. 

andVranc^s C*. Penta. ^eve 



Nelson, Barbara, Mark A<Nesse andVranc^s C*. Pent^. Beverly and Its Library; 



Study of Beverly', Massachusetts .and the Beverly Public^ 



Libr^ry\?X la:^. 136 pages; maps, tables^; graphs, bibliography 



Stem, JoeKX^n Investigation of the Adult Circulation Collection of Kanawha 
^e^ty Public Library, Aj^leston, West Virginia.** January 9,. 1976. 
^5 pages; tables. ' ^ ' » / " \ . 

>tem, Joel. **PositiQn Paper on Branch Expansion Planning. fox K^fiawha Count^r^ j^j;^ ^ 
Public Library, Charleston, West Virginia/^ January 7, 1976. 12 pages; - 
maps, tables, - . . ^ 

Suihler/ciaudias Burnett, and Lorraine Fry. Kent County' Public Library: A survey 
' / of a sm'm>t5ublic library and its community with recommendations for 



Trac 



aTl>f^ublic library . 

future ^als . . In conjunction, wj;tK the Institute on ^veloj^ing Dynamic 

it Library Services Responsive to Community Needs sponsored by U.S.O.E 
Syjracusd^ University. 1976. 107+ pages; map ;^ tables-, graphs. 

Sally A. and Louise B. Mowen. A Study of Besore Library and Its Community 
with Re'comme6dations for Extended Public Services. Qreencastle., Pa.: 
Lilian S. Besore PuWic. Library , March Ig26> 73 pages; maps.^. tables, grap 



^ . - , ; . ^ • / ■ 

Westport Public/Library^ Louise Kreger and Sylvia Kaye: To be 
completed by mid-Ju^o/ An oral' report has' been made at a.meetirtg of the Board 
/of DiV^ctors o<>h/library;/also attending were members of a town committee on 
tbe^^ubject of t<^n buildings and the ^ditor of the local newspaper. The head 
af the Board /sed data from the report in a letter , to the editor on the library ' ■ 
building Digram which has appeared in the local paper> and the .editor^ is 
interes/ed in printing -more Of the report when it is completed. 

■Brigfiton Memorial Library, Rochester, N.Y., Nancy Ryan, Mary Lee 
Ni^mi and" Carol Wolfe: . Target date for completion, September 1. Completed 
chapters are j^lready in the hands of a citizens' committee working on a proposal . 
for a bond issue for a new building. Particular care is being taken in the 
editing of this report since it is to serve as .a model for other libraries in 

the sys|em. ; ■ • , . 

. Massena Pyblic Library^ Edivard Szynaka: Data collection and analysis 
completed; has not.'yet been put i-nto report' form though ideas have^een used. 

Judged *v tfie proposed criterion for success -- the completion by participants 
of .-a document .incorporating the new skills taught^-for each of the pa^rticipating ^ 
libraries, or a draft, partially completed 'document, or significant evideftce 
management implementation ^- the In^titutVwas reasonably ^^.uccessul. Eleven ^ 
documents havk been completed; of thb-J^maining sev.en, one is ift the final draft' 
stage; two are expected to be completed by mid-July; and twd should be completed -.^ 
by early If.all .'' Even wherg' the repor^ is incomplete, data collection has been 
completed, 'analysis is at least partially complete', and" information from the report 
data has -been influent.l|il in decision "making at the policy Ir'evei. 

Participants are beiiig encouraged to -submit these reports for inclusion" in 
the ERIC data base and listing in Re'sources in Education . . ■ > . 



f [ 4 \ 

. - DISSEMINmON OF SKILLS LEARNED i 

^ • Even though no formal frameworK was provided for dissemination of skills 
'learned to other than parti cipa^ting libraries it was anticipated that there would 
be a ''ripple effect*' in the .arbas adjacent to these'libraries , with sponsorship 



of, 'related activities including reports and workshops to be assumed by local 
library associations and/or systems. -This* has indeed proved to be the case* A 
sampling of such projects is given below: - v ' 

March 3: Panel on, cominunity analysis and library evaluation fpr »a meeting 
_o£ administrato:rs gf ^ity, couaty .ajid regiona^lo libraiy-^'stems at the Maryland 

/ ■ ■ ^ • ^ : : 

' State Library., -Baltimore, Md» Parjiicipants Katharine Hurrey, Claudia Sumler 
and Ralph Gers jvere members of the' panel wlj^Jh was moderated by Dr.; Greer • 
July 20:' Four one-ho.ur pres'^ntati0iis oxif community analysis and library 

evaluation are scheduled for ther Public Libtary, Association(of the American 

^ * \ * \ 

Library Association) meeting in Chicago/ Formal presentations wiU bje made by, 

^ ^ ' : ^ * ' • 

/Dr. Greer with participants Craig Bohling, James Fish and Claudia Sumler, Completed 

reports from all participants will b,e on display and other participants present 

at the meeting will serve as resource people; these will include Deima Batton, 

f George Happ> Katharine^ Hurre>i, Louise Kreger and Mark Nesse. 

May 20: Mark Nesse and James Fish presented a 3-hour report on the 
Institute with bibliographies and other sample nfaterials to an audience estimated- 
at 60 people at a meeting of -Greater Boston public library , ad'ministratprs. 

May 3: Charley Moore, Mark N^sse and James Fish presented a program on 
community analysis to a.j.meeting 6f representatives from twenty libraries in the / 
Central Massachusetts Regional System. A follow-up program on library ^valuatix)n 
scheduled*^ for August 4 will probably b^ presented by Janice Q^rbonneau and James 
Fish. ♦ - . 



September or October: An exploratory workshop on how to accumulafe 
information scheduled by North Countlry Library System will be conducted by Ed- 
Szynaka.' A muKiple-day program with stipends will be sponsored by Nonh 
Country Library System at a later date if sufficient interest's shown at this 



time. 



'Indefinite date.: A lo.cai workshop will be organized h» Suellyn Hunt, 
coordinator of training prcTgram^- ^for the Rochfester Public Lit)'rary, for the 
Monroe^ounty Library^ Systdm<.,^The worl^;^Rop~wiil he based on the Brighton 
Memorial Library Experience and a compl'emsntary survey of the coinmi|nity done . , 
from a consumer point of view b/" 'the^Urban Information Center. Present 
-proj-ections indicate 1977 as .tlt^pr^bible time. ^ 

* Indefinite plans for, the future: .The East Brunswick- Public Library has' 
recently been named the area library for the southern half of Middl^ex 
Co*fty., One'of the functions of an area library is to present workshops 
and participants Happ and Joyce plan to inclqde the areas of community analysis 



and library, evaluation in such programs , 



Definite recommendation: the Ca^ansello^s of the NeW England | Library 



Board (N'HLB) have -recommended that NECB^^nsor the Institute for fslew England 
Libraries: 

UNANTICIPATED OUTCOMES ^ 

* An unofficial meeting-.^f '^Phase IV" has been tentatively, scheduled at 
the request of participants f6v the weelcend of September 10, 1976 att: Minnow 
brook, the Syracuse University Conference Center in the Adirondacks 
the site of the Phase I meeting* Participants will be in charge of 
which will include the exchange of expe^enC^s.,^ and will attend at 
e'Xpense. It was anticipated^uhat most of the reports wouU'j^be eqmp 



which was 
the program 
:heii^ own 
ete or 



nearly completje by that tl?ne, and that ,all participants would still'be actively 
involved in Institute-related activiti-es, / , ' 

: ' ■ ' ' - 

A newsletter for th^ exchange pf idef;as^ and experiences, coordin/afion of 
possible meetings and progress' reports will be continued by participants, who 
will share the re^ponsibilit)^.„ 'Nlark Nesse produced the first participant edition 
from^Beverly Public Libraiy in' March; Jim Fish, the second from Leominster Public 
Library in June. Copies are included in Appendix IV. * 

PROJECTED PROGRAM MODIFICATION • *. 

On the basis of the experienc6s of this Institute, the staff would ^ 
recommend t}ie preparation o^ a manual or wbrl<:book including data collection 
forms to ;aid *in a repetition of the program. A well-prepared manual woujd . 
serve to increase the confidence and independence of .participants working in 
their own communities and would probably reduce the instructlor^l time necessary 
by one day for each workshop. ^ 



. STAFF ' ' ^ 

. Dr. Roger Qreer, Professor, School of Information- StudiesI, Syr.a^use ^ 

University, was the Institirte Director, and Dr. Rmth Patri^ck,! Coordinator 

of Continuing Education tod Adjunct Assistant Profiessdr, was Associate 

Director. Dr. Creer was also in charge of the instructional and field e:^eri»ence 

parts of the Institiife. He was also the major insliructor* Or, Pati^ick was 

responsible for administrative aspects of the Institute. Daniel O^Connor, 

Assistant Professor, Graduate School of I^ibrary Sci<cnce*, ^utgeifs University,, 

and Karen Lally, Adjunct Le<:turer, School of Information Studies,\Jwere member?-"^ 

of th^ teaching team. Greg Nulle was the laboratory assistant and .Barb^ara Minor, 

, , ■ *. 
was the secrerary. Dr*' Donald *Ely , Director of the Center for the Study of 

- ° \ • ' / 

^formation and Education and Professor of Education, Syracuse Uipversity, was th 



outside evaluator for the Institute. 

2i 
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FINAL EVALUATION REPORT 
INSTITUTE) ON DEVELOPING DYNAMIC PUBLI.C LIBRARY, 
»" SER^nCCES RESPONSIVE TO COMMUNITY NEEpS^ 




Context of the Evaluation 



the ^valuation was focused primarily upon outcomes of the institute^ ' \ 

Eveiyihough the, final evalua^on report is sunimative and assesses tlje degree 

/ - / ' 

to^wfixclTobJectives were attained, the data gathering process in three stages ^ 

yielded on-going /information during the course of the institute which was used 

/ ' ■ * 

• in^a formative/fashion; ^ _ . _ — ^ - 

Evaluation instruments were pre'fared^^^^^ ^nd adt^itiistered 

by^'the staff at the close of each phase of the 'l)f oject. (The instruments and 
*raw data/are appended to this report.) . Data were collected: 7 ^ . 

. 1, On Sept. 30. 1975 (^fper Phase ,1 ~ learning, techniques df data/ 

/identification, collec^on #nd a^lysis) 




/ 



2;'^* On Jan. 10^ 1976 / (after >hase II - conducll^LnS^^nalyses of- 

'/ communities and libraries).. 

^3. On Jaiu^ BrlW^ - Jafter Phase III - r^eporting, revising and 
• ^ J ' * • 

N ' ^ ^^^eveloping st:.rategied' for implementation rof 

»^ * * • _ELlans) ^ . . _ ^ 

* TJh'fe evaluation instruments provided the data for assessment or outcomes 
ari^.for analysis .of th^ factor? that facilitated or hindered the accomplishment 
,of the objectives* No participant's t^ere interviewed but casual coriversatipns ♦ 
with 'the stafff about the institute did occur. ' . , * , 



• 19- 



^ The staff reviewed the instruments before they were administered for 
matters pertaining to terminology and proper identification bf conteut* The 
staff adttfinistered the questionnaires and.\had immediate access to' the data 

for the purpose of improving each subsequent phaseT^""^"^"""^" — „^ 

The number of respondents varied: Phase I (31); Phase 11^26); and 
* Phase Iir (33). . . . ' . • - 

^■6b1ectiy.e_l ^^~?^icip ants will be able to construct a dtomunitv profile 
, There is -littlfe daubt that almost every Participant attained 
objexitive t^ome degree. .After Phase I, every respondent felt "r 
■confidejv^' or "completely confident" that he or she could cons^^ct^ community. 
ana>/si^profile. By the §nd of Phase JI, 19 Participants b^-thT^file" ' 
m or more completed and 4 had 50Z done. At the close '^^Phase III, only 
3 Participants felt less than "reasonably conffdeit" tjfi'at they could conduct 

7 ^ 




analysis and thcJse 3 felt they "needed help," "had minor gaps" or felt 



Vless efian .r easoij'ably .confident . " 



Obiective 2 - Fkrtlcfglmts wilt be ab le to evaluate present library resour rP^ 

^ . V ' • ~ ^ ^ ^' ' 

and serv ices > u • • ^ . ' 

— ~~ ~' ' « "I 

• * 

This objective was achieved by nearly eVery Participant. \After the Phase I 
workshop, 26 of persons felt reasonably confident (or better) that they could 
evaluate present litr'ary resourced and services. At th^ end of the ^^hase III 
portion of the Institute, there were still. 26 individuals who' felt they could ' 
evaluate present library Resources and services. At this time one- person still 
needed help'and'A felt that there were -minor .gaps in their skill in this area. i 
.While it may appear' that there was no improvement, there is no reference point 
ifor each Participant's 6bility„ prior to the Phase I training. The pos^if^tefse I 
questionnaire requested -^pomments regarding the' areas in which the iadjLvidual 




Sight respondents listed areas In which 'help was, requlredv 
^-^../ev P4iase III there were no requests for a^sistancej^rtl^ Indications that/..^ 
^tlme was necesgA.y to ^^ccompllsh the task* 



Objective 5 - -Participants will be^abU-^to develop and impXenent a 

~ ^ ^^^^ ~i - 



ylav^f ZSB?vice& responsive to known needs in^heir owrL cominunities ; 



TfiiTobj^^ctive is more' difficult to injfc6fpret. Participant 



were 



to express tKeir perception of their own' ability to' do this t^^^^^ they, 
had mixed/feel-itig^. " Wteen' safd 'tfiey were •'reasonaiji^i^aHte'.' ^Cor^better) 
but.-Ui^e were 17 who were less than reasonably-tptif ident (e.g. "I. still need 
help"; "there are some minor *gdps.") ''xhe^^ata might Xesf^ to the .conclusion 
that the object Ive'was not fully achieved but further exploration needs to be 
made. 

A further question raised after Phase ^III was completed asked, "To what 
degree will your -plan be Implemented?" Seventeen indicated 75% or more, p 
didn't know, 3 didn't respond\ 5 Indicated 50% or more, and 2 sai^^-25%. or less). 
There is, clearly a coramitmern't on the part of a mh^orixy^ to * 

•actually Implement the plan. Those who Indicated/less than 50% or "didn't know" 
3aid that there were unknown variables. Thii'^ uncertainty does\not relate to 
the ability of the Individual but, raJtJ^r>>to the nature ^ the community or ; 
role of the perso?i *ln the power sCructiire. ' * ^XT^ ^ 

%^ / ^ > ^ 

/ Additional informatlog./!rom. the staff sheds further light on the attain- 
ment of this objectivey/At the close of t>hase III, the enthuslasiji df the 
Participant^ ^as ^io^gh that they requested/ continued guidance and a further 
^ meeting at^elp^own expense. Plans were ciade" tb hold a follow-up meeting In 
' September 01^1976 at the site of the Phase I meeting. The Partlcieants are ^ 
setting agenda and the entire ^taff/wlll attends 
' ' • . . "■/' 24 ' ■ ■ ■ • . - 
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Vv 



• / 



. ^ Jhis factor in Itself is a strong Indicator of t;he likelihood of 
developing and implementing a long range plan of services. It also reflects 
^ the heed f or ntore'tiirjs to consider the content, of the Institute ^as it applies 
'to the public libraries represented. ' ^ f # ' • 

Attainment of Ob.-)ectives : Summary - ' . ^ 



V 



u 



In the evaluator's judgment, the objectives were, reached to a high degree. 
Ob.jective.s^ one and two, which lent themsislves to current .self-evaluation by the 
Pairtfcipatfts, Indicate a higher degree of confidence in attainment; objective"^ 
three; which ^ is future-oriented, is ^ess^ certaia^but it is •highly probably that y 
it will be^ attained over time. If nothing 'else wete evaluated, the Institute 
could be pronounced a ''success" on the basis of attaining the objectives* 

■■• ■ 

Beyond the Objectives . - . . . ^ • . 

^Attainment of .objectives is one dimension of an elteluatibn. If the 

godls are reached, dt is^- hel'pf ul to know why. Therefore, trie Evaluation 

instruments probed the adequacy 'of th^^'c^ntent, 'the procedures that were used, 

and th6 general attitude of the Participants toward the process in wliich they 

# * 

were involved. These matters were, probed after Phases I and II primarily to 

^ 1, > 

.^^ provide forraative data upon whic>r to design ^iaacfi- subsequent phase. In Phase JII,"^ ^ 

. ' ^ ' / - ^ ^ *' * . • , » . \ 

the purpose of the data collection wag, to help design future programs of this 
type 'and for the "staff to learn how well they had done in consid^lng the ' ^ 
information for*each earlier phase. A summary an'd anal':jsls followa-. . - ' V 

, I Phase I > Apparently, the ctihtenf selected for Phase. I*^ was appropriate. 
In 6 of 7 major content areas, more than 75% of. the Participants felt that they 
ha(! a'"good start" and- xirer'e "ready tb go." the one area of "technical 
;Services'V was rated at the same lever by two-tliirds of the Participants. In 
• the comments several Participants asked about the' iqeaning of technical -services 
so there may have been some confusion about this area. 

25 ' 
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The specific reconnnendations by the Participants for Phases -11 and III 
were numerous and^ varied. Several suggested specif ic, topics, e.g,^ objecfeaves, 
management, guidelines for information gathei^ng, etc* ; 'several 3ugges;ted more 
individualized help and^gri)uping similar :^j|raries together. Tljere we^e request's 
for bibliographies in advance and many Participants alteady foresaw the needs * 

' i , ^ • * ^ 

for a Phase IV of the Institute. Sever.al ifidivid.uals fejt ^that communication 
between* staff and Participants slWtfld ^ continued or could be improved, 
r and thire was some ^ncern about the time.^d .Location, tor. ihe ?}i§§e^J,|i^meetin^. 
I Tlie conduct of the Institute received a,' uniformly high rating for pre- 

Institute arrangements, facilities, resources, techniques employed and group 
idynaijiics . v . , * . 

.Thev Inf ormatibn gained frqn^^-th^ evaiuatian*gf Phase I was used by .the 
Itaff for the preparation 'of phases II and^^^^ From that standpoint, it is- 
.less important for this summative evaluation than the data fro^the o£h^r two 
phases..* • ' . • ^ * . . ; • ' . 

Phase II , The evaluation fbr Phased II took place as Participants gathered 
for Phase III, An instrument was administered iust prl^r to the start of 
Phase III, The purposes of the d^ta gathering were (1) to assess the effecti^^'e- * 

ness of Phase I, training oyer thre^ months time; (2) to det^tmine the utflity 

" * • * • ' ^ . K' ^ ' ^ ' 

• of the site visits by members of the st^ff; and (3) to assist' the staff in final 

developmetit of an agenda or the Phase III program, ^ • . ^ - 

' % .Only 25 Participants responded. .Only one had-, the cfbnimuni1ii|^ analysis less 

' • than 50% completed; only fiy^ had the XiWary analysis less thari ^% Completed, 

As expected, the major reason for tion-completion was "insufficient time,"\^ 

- . ■ •■ - • • , • ~ '^r 

Only 7 individuals indicated that they had "insuff iciet>t knowledge" to complete 
• both analyses. Seven people felt that their ability to. ^gcialyze data was- />' 
' suf ficient;ly. limited *that they would like immediate ^assist^nce before proceeding ^ 

mc 'Tf- •' ' ■ ■ -23. ^® • '/' ■ 



- During Phsj.se II tnany Partic>^^^s faced\mcetf^inties; They h^ndled^ 
these in various^-ways (1) ten people simply forged afeeid*as ^best they could 
and tolerated the ambiguities; (2) four, people, used 'the Pulask^Nana Baldwinsville 
studies as models;, and •.C:^)' four people tried group or staff meetings. ^ ■ - f 
^Apparently", only one person called a §taf f member for help. 

' - Perliaps, Participant's waiJte^..for xM site .visit by a. staff member. . 
*Mneteen indiviSuais -felt ^ that tbe ,v^sit Was "helpful and timely/' The\rem^£nder ' 
thought :t:hat it was "nice to have" or did not r^^^pojid. The comments were - r' 
generally supportive o£ the visit bu^ some had riservatibfts about the, timing. ^ 
'There was no general agreement about the "b^st" time. ^ . > ' . - ^ 

/In an attempts- to detfermine tKe^ attitude' of^ the' group, the Participants - <^ 

were^askedt ' "How do you feel now?" This was a spread across all the alternatives: 
- . ' ' * \ ' \^ • 

•^cTonfused (3) ; f irustrated (5); ready to* go (5)^ In need'^f'help (5); relaxed (1) ; 

angry (l)j(^i^^^f ^th^^ho^e (5).. "All of the- above" H^2^ and *'Jguiity" ' (1) , 

were dddted. This diversity of f eijed a real challenge to ^ the staff. ' - ^ ' ? 

Phase Itl . The. final evaluation bffered the mosL_curirent-;(and summatlve) . .• 
perception of the Participants; It should be given the gteafest weight in- tlie 
total evaluation. The questions related to ^objecfiv^ ^ere discussed earjfier- 

' " The most useful aspects of the entire program could be classified as follows: 
' 1. * A majority of the Participants ifldic^ted that /they had Acquired - \^ 

, ^. . ' ' ^ ■ , ^ - . ■ . - 

specific techniques for evaluation and -analysis, which^ would be * ^ 



of inmedfate use.. ' r> ' ' ' 4k 



' ' 2. Many j)ersons mentioned 'the individual * consultation as J?eing most; useful. 
3. ^Many persons felt 'that the exchange ^of ideas and interacti9n amoqg 
^ Participants and staff was a hig\ilight^ ^ * ♦ . . ' * ' 

A. A few people mentioned the abinty to do evaluation arid the abilitjr , . 



. ^ to develop j^oals and objectives was the most useful 

outcome. # • ^ 

> . • ■ ^ 

The least useful ^sp.ects were perceived as: 

1, The- reports given ' by each llbtary (mentioned most* 
. • ' \ 

frequently as being least useful); and 

2, A/ siide/tape- preSentatlbn about trustets was a strong 
> negative. ^ - • 

\y " • Other, opinions were mentioned only once and» therefore,* are 

probably" not helpful? aa\6Eed^.ack4f or all. ^ " > • / 

*Once^ain the f atfilities, . res^uriies , techniques ariS^group ^ 

(Syn^picV were rated high and bffer'i^d no .^indication of problems. 

.> ' * ^ \ . ' • ' . , . ' - 

The '*acid test" question regarding 'Ixenefit of the J&stitutfe 

to other librarians in the Participant* s areal* scoired jan overwh^elming 29 

positive res^nses; only one negative response and 3 no response or tio 



TI^^ other "acid tpst"'' question asked: -"How cohf ident you 



opinion. 



would feel about p'art;icipating >s^a team member 'in conducting a workshop 

siich .^sjrtii^f or your colleague^?" All but one respondent .iridkcated 50% 

or more confidence x^itiT^tTrper-soiis indicating 75% or^more confidence, 

, " The "open end" question at the end elicited several useful 
): ;' ' ' ''*^ ' . . : » " ; • ' 

respojises\ V JEhree people felt that t^he Phase HI segment pould have been . 

^better o^gMxzed'. Three people felti* that taore ^time- was necessary , for 
Phase ttl since they neWed more individual Jassisttocd^ at that point but 
were unjable to secure it frojn an overworked staff. Therfe were several 
spontaneous statements of elation ai^d a fijial'nofe to the ^^^luator: , "An 

^objective 'evaluation abased oh skills learned would have been better* than ^ 
this evaluation Qpp^roach." ' (The evaluator agrees.). 



!• The Institute on Developing Dynamic Public* Library Services '> 
Responsive to Community Needs achieved its intended objectives, 

. 2. The success, of the Institute has led to q^ans for continuation 
of'the program even though no Federal funds will be available*^ 
^ 'Participants arfd staff are sufficiently committed to continue 

J^'qn their own." - . ■ . 

^ _^ ^ ♦ ^ ^ * 

The staff was cdmpeten't 4n the content areas of the Institute; 
the number of staff members was sufficient for most* of the <» 
activities. ^ » 6* . . 

4. The physical facilities for both residential periods;' were • ' 
* ^ "adequate'ror better^ . * ^ . 

5. Xbere were^ sufficient resources for Participant tteeds,* 

6. The techplflues employed were highly *acceptable to. ^v^rjwie 
^ind generated a'hlgh esprit de corps. 

7t The staff was risveponsive to the evaluation of each phgise in 
^ planning subsequent phaSes. V ' * 

8. The mostvU^eful aspects of the Initiate were (a) the learning 
♦ . of specif ic .jpvaluative and analytical techniques; (b) the^ 

highly^ individualized nature of the consui^tation; and (c) the 
~ . exchange Of ideas among people holding- mutual interests. 

• « * ' * 

9. The potential impact of the Institute is high in all of those 
communities represented In^ the. Institute. The likelihood of 
change and improvement is enhanced by having teams > of people 

who have gained skills to analyze and evaluate library programs. ^ 

c * ^0.. The transfer 'df the skills to, other communities Is Unlikely 
* • since *there was no provision fpr^dis semination beyond the 
, ^ Communities represented. (The PartcU^P^nts felt t;hat Irhey gained 

the necessary skills *to help others,M>^t the incehtives and 
leadership for doing. so pppear to be raisfstog.) * . ' 

il. The funds furnished by the U.S. O^^f ice .of Edjic^at^n"^ weill- 
^ . used with useful and visible outcomes beyond tfhosfe^ntlpiiyated. 

'* This statement was made without khowledjge ^H th^^ activitj.es reptJJtedT^n. 
pa^e^ 16 and 17 pf thi$ report. • ^ ' ' ' 
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- . * ■' ' ^ , Appllcfttxon fori 

^ INSTITUTE ON DEVELOPING-DYNAMIC PUBLIC UBRARY SERVICES RESPONSIVE TO COMMUNITY N^KDS 



(This tppltcmtion form nuy be used by two persons applying from the same library.) 

Njunc - Position — 

• Position — 



rne 



r 

Name of Library 
Library Address 



.Tel. No. 



Name<s} of Communities, Villages, Townsjiips^ etc.. served by library: (Thb inf onnation is needed to enable us to collect ctlnsus data 
that you will be using during the Institute f^^^^f analysis.) ^ ' 

EKJ^C(kpl^<)ximat< number of people in area served 1)y ti^t^ry ^ ■ 



SCHOOL OF INFORMATION STUDIES 
SYRACUSE UNIVERSITY 



INSTITUTE' ON DEVELOPING D-YNAMIC PUBLJC LIBRARY SERVICES 
RESPONSIVE TO COMMUNITY -NEEDS 



Phase I Adirondacks Conference Centjer 
. Septeral^er '26-30, 1975' 



September 26 (Friday) • 
Afternoon • 

1:00-Arrival: and registration 
Dinn?r'^6t00-7:00 
Evening Session ^. < 
7 : 50-9 : 00-0rieht^ti^)(n 

September 27 (Saturday) '- 

Breakfast-7:30-8:30'-'^ 



Morning Session 

8:45-lO:^30-Obj'ectives and s'co^e of Institute (Phases I, II, III) 
10: 30-11 :tlO-BTeak • , * ' - , . » 

11:00-12: 30- Sources of information about the conununity 

Lunch-12:45-l:4=S , . ' ' • 

Afternoon Session , 
2:00-3:30-Introduction td 1970 U.S'. Census data 
\ *3:30-4:00-Break ' ♦ 

4 tOO-5: 30- Independent analysis of local census data 

m ' • ■' ^ 

Dinnpr-6:00-7:00 



Evening- 



33 

7:00-Free time 



V 



SctJtombcr. 2« (Sunday ) 

Breakfast- 7: 30- 8: 30, 

t Morning Session ■ 



8 -45- 10: 30- Data collection, from other^conD?unl^y information feourctes. . O 
■10:30-ll:00-Break .- • -^i , / ' ' 

' • ll:00-12:30-ConclusioVis and implications of community analysts 
• y. (Format .of written report) ' 

Lunch-12:45'5l:45 - \ ' 

Afternoon- SessioYi ^ ' . 

2: 00- 3: 00- Independent work and consultation 
> 3: |^5:30-Free time ^ 

Di^^-6:00-7:00 , " — • 

Evening Session \i ' 

' ' 7;30-9:00-Evaluating the librarys resources and serviCffe: pUrp5§1i, 

. objectives and scope. , ^ , \ ^ 

. September 29 (Monday) ... 

Breakfast-7:-30-8:'30. ' " ' 

Morning Session-' 

.* 8:45-lO:30-Methodology -for- analysis and evaluation of resources 
^ ^ . ^ ' facilities , finances.- personnel administration. 



r 



ERIC 



1:0 : 30-JJL:-00-Brea^ ^ . 

11 -00-12 :30-Methodoiogy for analysis of ^a^terials collections 

Lunch- 1^:45-1; 45 ■ ' * 

Afternoon Session ^ ■ , 

2:00-3:30-Services-Introduction . , »^ 

What is a ••unit of service? * s * - 
Reference • ^ - 

Outreath 

Technical service-^ . ' 
. 3:30-4:00-Break ^ • . " ' . 

^ "4:00-5 :30-Registration and. Circulation files 

" .■ * -30- 



• ■Dinner-6:00-7:00 
Evening Session 



/ 



7:30-9 : 00- Independent work and consultation 



September 50 (Tuesday) 



Breakfast- 7: 30- 8': 30 



Morning Session ^ • . "^^^ 
^ ^ 3:45-10 :30-Phases II and III: Preview 
10: 30^1: 00- Break ' 

■12<)30-Suin|naTy and. evaluation of Phase I 



11:S|0- 



'Lunch- 12: 30-1:30 



Departure 



AGENDA PHASE II OCTOBER 1 -JANUARY 10- 
Participant team^ work indeR.endently in home commnarfcies to complete 



preparation of a written report containing f an analysis of their community 

and evaluaticfn of the. library. • . . 

Workshop leaders will provide one day of consulting time for each 
participating, library. ^ , 



. ' SCHOOL OF' INFORMATiqN STUDIES 

SYRACUSE' UNIVERSm • ' . 

• ' 

INSTITUTE ON DEVELOPING DYNAMIC PUBLIC LIBRARY SERVICES 
RESPONSIVE TO. COHWUNITY NEEDS 

Phase III Tharnfield Conference Ceftter 
January .10-13, 1976 



January 10 (Saturday) ; 

Afternoon-Arrival anil registr^on 



Dinner-6:00-7:00 



Evening Session 

^ ♦ 

• 7:30^9:0O-Collcct Phase II ei^uations. 

... 

' t ' Orientatian-WorpTODp'^eaders report, on field visits, 



January II (Sunday) ^ ' 

- Break/ast-7r3O-8:30 ^ / ^ 

- \ 

Morning Session ; V 

8.:4S-10:30\Parposes, objectives and goals of Phase' III. 

A. Purposes" ajid goals: 

.V 1) RevieW^ topics fro»^>Kase^ I that everyone ffeel^ a need for 

• ;2) Review results of participants* studies for gfoup advice 

\ and individual cbnsultation with instructional staff, (see 

schedule) / 

3) Cover topi^cs for conclusions and recommQndations chapter: 
PVanhlng for goal setting, objectives, policies, and 
strategies for impiewentatibn and effecting change. 




38 



^ ' ■• - • ■ ■ - -32- ■ ' 

;ERic * - . ^ V ■ .. ' - , . . ^ 



B. Objectives: ■ . 

1) To develop. a draft stntomont of library objectives 
based on findings of ' community mwLysi? ana library 
resources and scrvicesjavalunfidn. - 

^a} To tran&l«ferconanunity ^aracteiri sties into 
^^nlerred potential patterns of Jinfonnation needs. 

\)\ To define library ,qperat ion in/ terms of resource 
'units ' ' . 

, a.., man hours- (time and abilities) 

^ money • . ^ ^ 

c. information resources , • o 

d. space 



? 



J . ' and relate to objectives. 



0 



c) To develop a ^togram of services ^Ijas.ed^ on a 

'correlation of inferred '^'community information needs q 
with av^lable ^d projected libraiy resources lin it: ^ 

2) To devolon strategies for implementation. 

3) . To develop methods for program evaluation and ^^ision. 

4) To; attempt to define .a unit- of service incorporating 
fjii^s pf serviices provided for the corranunity. , p 



I0:30-Il:00-B.rcak 



-J 



i:l:00- 12 :30-Participants. report on studies : metltojiologDes .. findings, . 

difficulties /insights, surprises and excuses, (gart 1; 



Lunch- 12:45- 1:45 / 



Aftfemoon Session , -'^K; . s . . . 

2:00-3; 30-Planning: developing service goals with short and long y' 
' range objectives for each target audience in the 
community; " . - 

a) identification of different /audiences targeted for 
services, \ ' 

. b) development of specific goal§ for each group. ^ ^ 
c) development 'of objectives: short term (1 yel^r). to 
long range (5 years . / 



■•33- ■ ' ■ ■ . . / 



. - ■ ..37. • ... 

' -33- ; 



f:3O-?4:OO-Br0ak 



4 :00-5:,10-I\'iirtUjpants^ rojiort on Community analysis comi)Jo tod' during 
Phase II (Partll)-. • ♦ . . ' 

^Dinnor-6:'00-7:00 • . ■ ; ' -^"^ 

• ' t * • • ' - ' « 

Evening Session r" i \ : - \ ■ 

7:00-9: 15- Individual consultation / ^ 

January 12 (Monday) - ,* ' * . ' , 



Break fasut^7^6^8: 30 ; 



Morning Session 



/ 



8:45- 10: 30-Planning: developing policies, procedures .(GanV charts^ 
and PPBS) and methods of evaluation (dofinit,ion;of imvt 
A of service). 

10:jd-lI:00-Broak . 

ir:00-12 : 30- Individual constiltation. 

Limch«lfT45^1:4''5 



il(ftemoon S'ession 

' 2:00-3:30-Individual consultation. ' % 

3:30-S:6o-'Thie conclusions a|nd recommendations ch.apter. 
5:00-6 :00-Social amenities: Ga^.^ord Bros. Inc. (host)>. 




■ ■ c 



Everfing Session ^ - , 

7:30.-9:00-Discussion of. 'goals arid objectives for participant^ libraries. 



January 13 (Tuesday) : • ' ^ 

' ^ ' * ' '"^ . . 

Breakfast- 7:30-3: 30 . \ , ^ , • 

Morning Session ^ * ' , 

^^"^ ^ 

. 8;45-'lO:30-Change strategies: opinion leadership and change agents • 

Changes^ in organizational 'behavior- trustees an.d. own staff t 

(film. from Rochester) - ^ \ , 
10:30-ll:00-Break^ ^ , 

11:00.- 12: 30-»'Checks and Balances*' ^ . ^ ' . ^ 

Evaluation. 



_ 7' Lunch-l2;4S-l:4S 
' DepaTttirc - - * 



/ 



3 a 
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•. - ' .APPENDIX II 

Syracuse Ihiiversity, School o£-Inforraat3 0rt Studies 
USOE Institute - Septend5er 30, 107S 
DEVELOPING DYNAMIC PUBLfC LIBRARY SERVICES RBSPOflSIVE TO COMMUNHY NEBDS 
. ' Evaltaation - Pha^e I . 

(31 Tospondents) 

Quostion 1 : , ^ ^ ' ^ ^ ^ ' ^ 

ZlZofird to. constructing a comnunity analysis. • .to what extent axe .you now 
- Sirs b4in s^rt^f 4lr=l= o« iharac«*rfttl«,relatftg to ,d»nopapI>ic, ^- 
cultural, social characteristics ^ etc. ^ ^ , ^ 

* ''20 

Reasonably confident , * 3 

(Very confident) ^ v i, 7 • 

Completely confident 
- V T-r-^-^ -P""^«^ Teservatlonii. about interviewing ,th6ugh 

I reasonably confident about census data. ^ 



(Indicate those areas in which you feel you need nK^re .help) 



Type of sampling to be used in aI^alyzi^^^ soci'al structure/ life style, 
keasonably' confident - need help in area of* calcul'ating stati^tics^ . ,\ 
COnfident,.inspiT?ed and ready to go. ,\ 

' ' Jonlyn-eservations atC<uUi!22«P^^ ^ ^ n ' . " 

■ i,/ Li^j oK^.l^Uffir^ftntlv di^EinV out the cultural and. ^ 

Baldwinsvil le studies , . I will get a better picture. 

Interview techniques. . '• . ^ ' 

I fecl^ help I will need will have. to. come ^rom my own Boro officials and ' . 
I their response to my requests.- . ' ^ " ' • ^ 

i won't be completely confident un1:il it's behind me, but " I have no specific - 
doubts. ■ - ■ ' ' , 

Analtsis of the data. ^ ^ , ' ' ■ ' ^ 

At this pointy.. . (Coi^pletety confi^entT^ ^ , 

■ «.,al..Waat....-,orr»,«l^«aat.;..,e;ting^».»l"8f^ 

a data collection sheetj^. » 

. Maybe on gfaphirtg data - never did that before. ^ " • , ' . . • 



. USOE Institute Evaluation 9->30-75 ' ^ • Z 

, Question 4,c. ; ^ i . . 



ftgto needed for planning. ^ • - . ^ 

Wo response J - 

* Need further help * 18 * 

A good start ^.^ ' * * 8 

Ready to go ^ * 



(. 



(^estton 4>.d. : * ^ . * ^ > 

d. Library analysis and evaluation:' (objectives., organizatll^n. financial 

support). . ^ . ; ^ 

P)o response * . ' / • 1 

Nbne . U 



5 



Nbne 

Need further help ^ ' 15 
A good start ' ^ • 

Ready/to go 

Comments : ' / . ' ^ 

Interested ,n Interplay of 9rganizatio).al ^^-;/2'exi7t;nc^^ 
political and funding climate, arfd existence ar Hon r existence of. . 
coherent library objectives. 

Currently working on. massive document. 

.question 4 .,e > : ' * 

a Analysis of faculties personnel and Toaterials. 

* * ' ^ • 2 ' " 

No response * ^ ' . ^ ,j ^ . 

. 'None • . ' ' . • ' , 

Need* further help 

A good start 

Ready 'to go 

Corainent : . ' - ^ 

" 

Persojinel not covered raudh. ; . ' . * . ^ 

. gu e^tion 4.f> : ' » . r _ ^ 

f. ^Evaluation of public, servicers (circulation, reference, outreach, Sedia); 

■. : • , ' 1 



13 
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No response ^ - . - ^ 
Need further help, 
A good start - 

Ready to go * ; ^ ^ - • 

' Commenit : ^ 
(Need fiirther help) possibly. . \^ 

-41-, 



^ 14 
13 




USOE Institute Evlufetjpn 



-75 



Ag«iiu I need tiae to digisVthe material. 
Uncertain at' this point I 
Difficult to be objective.. 

(Corpleitly confident) both as a result of this iw^ttiite^ and prior use of, 
DeProspo's nethodblojsjr . 

An going to bflvo to concentrate on remaining objective. 



\ 



question 3>a> : ' , . • ' ' 

• * ^ ',1* •* 

Evaluation of arrangements for Phase I. - 
a Preconference arranaements (our K:ontacts with you* before you arrived) 



Confusing 

(Confusing - Generally lyslpful) 
Generally helpful • 
Well done . ' 
A great help ' * , 



6 

12 
4 

6 



t. . 



' JJncl«ar vfhat was going to' be. done' - -what would be studied,- what corajnitmont 

Generally helpful - could have used more specific information. * ■ . 

^ Could have been more deWiled - would have preferred t6^have complete agenda 
in advance. 

, Agenda before hand; next time. ' * ' ; ' . 

' Should have bee-n.^told we were to leavl behind all the data we were told to 
^ brin"- ^Should have had Pulaski and B^tldwinsville reports an advajlco. - 

More detail! Information on nearby attendees, to carpool. ' 
(Confusing) No ap^nd^, no guideline, no^ schedule. i 
^ ■ -(Generally' helpful) Butf late. ' \y ^ ' !. * 

* .Was not'tbtd^f commitment or. time it Would involve for those participating. 
Question 3,b'> t . ^ ^' ; , * • " ; ' 



ERIC - 



' ob. Facilities. 

' ' ' Adequate ^ . * 

Very 'comfprtabio' 
* . (Very toinfdrtabic - -I^eal)^ 
Ideal in every respect* 
"Comfortable ^crt^, remote 



4-2' 
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US OE InstltTitft Evaiuation 9~3()f-7S " • . V • ' 

Co—en^a: ' . » ' » ' ' ' • . - 
Good. • • - • ^ 

Ideal. . * ^ 

But a loi\g wa>^ to jfeooel , ^ ^ 

• Adequate bu.t Very CG^forttbic^ ' ^ ^ 

Bxcipt it iook a long ti^nd to g©| hor?. \ ^ 

(ideal in eyeryr"^ respect) tven though it remote. 

Too xieuofo but very comfortable. • t . 

Questior SyC. ; * ^ ' 

c. Institute resources (handouts, references, material?). 

Reasonable * • -/^ 1 

(RMSonable - Alnosj; ovetything needed) • 1 v 

^Almost everything that*wa» needed , \ 13 

^Imon, every thing - Comprehensive) . 2 

. C^)BI)roh€pisive ^ 14 

Contnents : 



Comprehensive, " • ^ 

Need Xerox or, other eof)ior. Also an appropriate collection of books to 
consult, examine. 

Notable gaps depending on present er . 7 



estion 3.d. : 



d. ,Techi>iques employed. 

High points and low points ' ^ 2 

A good blend of several procedures 22 

(Good blend - Every session appropriatej , 1 

Bv«t;f session* appropViate 6 

Co.cndnts : " • ' . 

/ 



Ev»^ry spssion appropriate. 
Tea© teaching lis. a de$.irable technique 
I likej 'the team teaching approach ^ 



■•••.43 
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USOE Inst- i tute Evaluation 9-:S0-75 

Often did" not 'appear to be as well* organized as 



rd"hard'.;:in'r^s:;n.^^o";arter;;dirniade fo^ intor^R and alive sessions, 

waste timo in 
±ute of 



on^Nidght like but in the 



Occwionally'somo staff allowed group to get off the track 
. celling fndividunl library experiences, anecdotw^ etc. 
Perhaps too much discussion of goals, objectivejs, etc. of this 
both Phases I and HI. v 



u 



^ Question 3 ^ e > : ' ^ ^ ^/ 

^ e. *GiS3up dynamics • 

A reasonable amount of interaction 
(Reasonable intera^ction - excellent 
esprit de corps) ' \ . ^ ^ 

Excellent esprit de corps 

Coqimonts : ^ 

Excellent esprit de corps I . 
Fantastic people iT 

Enjoyed the hulnour - librarians are not stiici 
Much better than another similar institute h attenl^ed, 
question 4. a. : (Check your feeling about where you art for each item.) 

a. How to conduct a community analysis, (Perceptions of the content.) 



No response * 
Need further lielp 
A good start 
Ready ^to go 



\ 



1^ 



Comments; 



I would have liked a little more information on. Ccillecting data in this 
areai Concrete^ e!g. models, interview satcples. ^ , 

CRoady to ijo) But let*s see how we do^^. 

'(^estion 4.,b, : / ^ ' " 



b^. .-Usf^T clir^racteristics, 



Ho response « 
•None 

j^eed further help 
A yiood start 
Ready to go 



ERLC 
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USOE Institute Evalua tion 9-"50-7S 
quastion 4.c. : 

c. ftgta needed Cor planning- ^ 



Wo response *• 

Neoi further, help * 

A good start , ' " * 8 

Ready to go ^ 



question 4>d. ; " ^ • * ^ 

d. Li^Vary analysis and evaluation.- (objectives, organizatlk, financial 
support)* ' ^ r 



So response * . 

Nbne , - c 

Need further help ^ 15 ' • • ' 

A good start * * 9 

Ready, to go " . ^ . ' . 

CoMnents : ' - ' ■ . • , 

Interested ,n interplay of prganizational ^nAU'exS;ncf of°''' ^' 
political and funding climate, arfd existence or ftonrexistence or. . . 
coherent library objectives. ' .. - » 

Currently working on, massive docuraent- 

*■ 

.Quest ton 4.,e'. : 

e Analysis of faculties personnel and materials. 

' . ; ^ " • 

No response * * ' • ^ . 

. - None * , ^ ' ' ' - , • ' , 

Need- further help ' " ^ - 

A good start . * 10 - ^ 

Ready 'to go ^ . . , 

Coimnent : ' . * * - 

Personnel not covered raudh. / 

qu estion 4.f^ : . r _ ^ 

f. ..Evaluation of pubiiG. services (circulation, reference, outreach, Sedia)*, 



' No response* - . 
Need further help 



1 

'3 



A good start - ' . r • . ' 



Ready to go 
•Conaraenf;: '\ 

. 4 o 

(Need fiirth/sr help) possibly. . \^ 

ERLC ^ 
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JlSQE 'instil ule Evaluat ion 9^-30-75 • ^ * . 

) Quest ion 4 . r . : ^ / ' /. , , . , ^ 

g..- Technical services . - ' - • 

. ^ • . ' ' ' 5 ^ ^- ^ 

No rrsponsc * 2 \ 

None 4 

,fleed further help , ' - , 



^A* good start « ^ ^ 

-Ready to go 



Xonuaents: 



r 



control .*,est.o,. This was not --ed ^'it the p.|lo .u^nl^^^^ Institute 
shpuW not he hold responsiMo for it because ix is . 

no„., do .ny of our own technical services - contracted out. .-on^t really ■ 

• have, any controV over what's. done. / . 

■ . I I.Vot-a librarian so" I have -trouble ^,ith all the. tenninology . . 
, ^ litt 10 more -spoci Fic about what^ to ask community organizations . 

Could evalu^ue hotter after attacking the effort. 
' u w.... c,ce,,o,,. >n n^pects -copt pre-conforence^ It „^ .joen^^ ^ 

mud, ,..oro uSlpful to ha.o had aL, it would ha-ve been ' 

. t:%^v'wL^f:'r."r;fn";Tr JhoTutfsU l SaldwinsvU.e studies 

had been oJi ioJ out for roadin|. luiforc comnf > . . 

FlnuncK.. suuport could liav. ^-' }\^1:Zj>"^iZ «h"unlty 

-s:\;Krdrestr«L^^^ 

Not quiti sure what you .ean <>bove, especially Technical Services; ' ■ 
Need"i,ioft .(.dividual ap4.^J icatlon - conference time. ^ .' ■ 

Seemed a ^er,- wel l-ehbsen'^groV of participants for the purpose. . 

Still not .convinced "'''.ll^rtoijrquL'fon'o? wS'the ■ 

o^v.n^a r,.,, y s jn.frcant a„s^ .o^e^^es ^^^^ 

needs are. , •/ \ . ^ . 



ERIC 



/j uostion 5 : . 
Comments on instructional staff. 
9^- • - • • .-42- 
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Copacnts: 

Relaxed, low* key but very effective in stating cqncepts and explaining them. 
' Greatl , , 

- groat - • V ; 

Well prepared, flexible to group needs, adjeust'ed schedule according to group 
trends-- Most will ing to help in any way - worked «11 hours to add things asked 

for - funl 1 1 . " • ■ 

All were congenial; felt, that Karen could have had more opportunity for input . 
into class session. 

Great indj^duals and ^ a team. Very knowledgeable. Good blond of expertise. 
Good at encouraging djscussion. 

Competent people - a good blend of personalities and knowledge bases -Dan 
• especially has excellent talents in this' regard (a "flaiy" for teach i^ but 
all Here capable and effeclive. The staff kept ffcirly good control of the 
group. • * 

Very good. 

Excellent. Just enough serious and informal comminications to inspire and 
motivate. 

Knew how to bring it nil together to nake it workable. 

\ 

4, 

Very good* * . ; • 

Patient, helpful, personable. 

Generally clear and easy to understand, but some language to5a technicar. ^ 
Strayed off the subject a few ti»e8. I an easily bored and have a super-slrort 
attention span, but I did not experience either of these during the institute. 
Good blend of theory »and practicality. — 

Very good. Tops Democratic, yet able to keep on the "track and knew what 
they were t'aTJOng about., an excellent mix of Broad Based theory and practi<i^al 
experience - and very inspired. 

Great 

Entertaining, Knowledgeable, Resourceful, Couldn^t give an accurate citation,' 
tively. Helpful, Friendly, Inspiring, Loose, Enjoyable, Well lubricated. Good 
B S eers', Able to leap tall buildings.; 

Very good - pragmatic and non-padantic. Dan's side trips into statistical 
arcana were kept in reasonable check both by hlnself wd, Greer* 
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Superbl" Able to generate enthusiasm stimulate ideas. All three 
-> inter-related in a manner to keep the attention of the group and avoid bore- 
doro. Good mix of expertise. Great camaraderie - helped to create an informal 
and enjoyable group atrosphere and promote an easy forum of ideas.. . 

■ Profe^ionaU relaxed, infoinied and very capable. At times too academic, but 
generally maintaining good flow and pace. 

^They interacted very well together - good resource people and very practical 
and helpful and enthusiastic. 

Knowledgeable, very professional. Understanding, supportive to group discussion, 
A good blend of different instructional approaches. Excellent interaction be- 
tween staff meiibers. Comfortable atmosphere. 

They hod so much-to offer I believe I'm goii^^^col lapse from an overworked 
brain ~ Seriously, they did a good Job of prfseEtlng a wealth of ideas. 

An excellent command^f their subject. Good atmosphere. Humor, etc. and -a 
good balance to each other. Very good selection of staff. .... 

Well prepared, well qualified, lively, kept our intere^st "easily, kept them- 
selves (and ^isT~to the agenda. 



Excellent - nice combination of formal/informal meetings; well versed In 
their subject and very approachable for questions. 

Excel lent - 

Oddly complementary group. Worked well together. 

Variety of expertise very helpful. They encouraged group participation 
<and inspired confidence in each participant. 

.Highly professional,' dynamic, great teamwork, dedicated to objectives of 
institute. Hold their liquor well. 

Greatl Inspirational f Dynamicl 



Question 6: 



What was the most si g nificant thing that^ happened to you dt ^ng Phase I 
of the institute? . . . . 



Comments : 



/Awareness of the data available to help make- library more relevant to 
(total community 

• Group participation and the opportunity for sharing ideas on many other 
•"^^ phases of library - idea exchange. 

• 48 • ■ . ' 
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• Increased awareness o'f how to view 'cpmunity in a sj^stematic fashion - to . 
attain t specific 'goal. • 

' A no! recognition of sources of information available, to our library for * 
5©rv4ce impijovemont and fut.uTO goals-. 

^ fo ".it;:?r:? -^r.»r»Jl"^f ^^^^^^^ 

•Che confidence 'and impetus to get it done. • / , 

■ Considera-ble e^^pansion of knowledge and awAeness base (consQiousTiess raising). 

I Really learned how faP behind our library is in so many basic areas, and I. 
got a lot of good ideas on where to start. e> • . 

T^e feeltn, of objective comparisons of .any '-Ji^,,-/, ^^^^^^^^^ ' 
most confercncei-the informal groups were as H-^-, • 

Hon. Community Resources File includes Tennirplays, Video of .Hockey gwws. . 
etc. Instruction pui^oses, etc. * , - ' 

Keally foun<rout what it was^ about and how' to «ake it work for our use. 
^■I found could Rer information from Census that I c^nild understand ^and use. " 

I gained new owaVenQSS of the sijgnlficance of statistical techniques for . 
planning new programs. ^ • 

'Being exposed to the methodology needed for c6nMunlty .and library' analysis.' 

Got turned oni ^ . , - , 

• Pernpoctive on Ui>rary changed f^m materials and services to users and demands^ 
I 'remer*ered what it's like to ^hink' abo^ what the heli; we're supposed to be 

doing? ^ #^ ^ . ' 

It is di-ficuK to 'iniculatp. There was a tremendous f " 
io concentrated tha/l feel my mind is Pver^lowing an^ can^^^^^^^ 
, . but there and do something. To single out the most 'JSPj^ 

• regi5trfttidr-fiyN^3ource of information and ideas on us-e. 

• 17,0 importance- of Lining -objectives for »y library ^^at "fit" loc.r climate 
' , ?nd Sff inertia ;^lso the. personal doubt that objecti^^e, j:an be defined 

spftcif/cally enough to be #seful. ^ ■ . • 

(Caughi cold ih danrp" ciassrdomS) Began to see ^oje. In soae of ordinary " 
* library procedures i ^ ^ • * 

, Realizing'the importance of doin^; a community ^n^ly^J' V^^llSL^itJ*" ^"^^^ 
or set -bud'^eta H*ith no b^se IT^^ality or what's needed in a cowunity. 

V-45- . 
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libriry services , ■ 
Spired by the exchange of ideas . (Also' had too much to eat.) • 

cownunity survey, . ^ / 

seeing' hov tho.proces.by .hi* a co,preh«.slv. study, such Pulaaki, 

accoisrplished. ^ . ^ " 

-1 question the tin>e and energy spent on .vfr^^^ ^° ^^^"'^ 
already know. ^ 

Turn-on with lib.avxans actually tWn^ - 

i, Confldcn,o hulMlng r=: accc^l l.h»ent of a study such .5 this with r..dlly 

-ivflHAble tools ami local talent. , - i « " 

2 Suci fde> :.perience sharip-g aBong' staff and pajrticiput^s. ^ . _ 

The interacti^ with such a great group of fellow participants. ^ 



Question V: 



What specific r^ccnonendations would you care to make .for Phase IFand Illt 



CoffoneniH : 



i)o not tighten down agenda for Phase II until , pre ll»inary/«poTts apd . -. . 
consultations have been made. * . '/ * 

• specifics - ..u,.gcm.nl techniques - people need . how^o approaA. - r.Uta' 

YD 'actual events > / • / ^^^^^^ ' 

\ • * . Phase II see»s OK as is.. Reiocate Phase III in a/ area le.i likely to b« 
snowbound or potentially hazardous for travel. / . 

1 "\ ' • , > . / ' ' 

Keep up the goq^ work ^ / > , 

••On PhUse \U - don't let the group waste tij/ with show-and-tell anecdotes 
• .about ;tbcir dxporientes and problems with the project. 

" ' Wouid prefer to see objectives developed f(s related to results of • 

• services,' s^g. as developed by Robert Majfer. 

' None, really. • - '^oO' . 
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Ip Phase^II an effort should be made to consult with etch tea* on what they 
feel are individual problems. I don't feel enough of this wis done in 
individual work sessions (except in the bar and foaetiwes lt wa> hard to 
recall later what was said): 

Phase II - Tha viij* to ba scheduled at our conveniance (date and tiiie).> 
Phase in - Less on geneTtlities of libra/ problems and »ora on alternative 
" solutions. ^i' ' ' 

Think there should definitely' be tlpe allotted for individual help. And; 
please don't ainimiie the sessions in effecting change - this is a veify 
iaportaat part of what I wan,t out of these sessions. . 

Phfse 11 Great need for effective cotBHmicttion - iflth etch oth« an4 w ith 
staff. The questions tre going to cowe fast and heavy as we start* and this 
is too Important, and ti»e is too short to wander in the wildemesse 
Phase III and after... Would be very helpful to have copies of all reportSee. 
or a selection of "better" ones for future reference, and as a point of 
reference for re-directing our own work, -^j^ , 

^ Need appropriate formats for infortiatlon gathering and sorting, gtiidelines 
for proportions. 

Phase II - Maintain high level of comaunication b etwa^* participants , as well 
as irtstructional staff* * ^ 

Phase III • Don't stop. here 

III - Don't run out beer. Cut out eviming lectures - lise time for 
individual oonsul-tatipn and .group interaction. In other-words, there's a 
lot to learn in ah infor«al social situation - over a beer. Prepare 
; bibliographies in advance of sources you are likely to quote or refer tOe , 

Exploration of this question: how to hefp library aanageaent decide on 
, tiae and money allbcitlons for outreach prognwse . At Its (jxtreaef try to 
serve^"typi^l* users^'-b'Btter or divert these energies to outreacht 

Gxbup- •conferences of library to cgnpare approathes and . 

;^ • findings,- \ . " . , • ■ ' . ' ' • / 

1 O . . -Uter bre^kfatt.' Bib ll6ifra;pht«fs, before we start. * 

It. Careful foliow-:up and jiewsletterj^ 
\ in. Ptait Iboks good., ' 4r ^ 

IV. li fourth phase should definitilyW added for a year later whWe " 
addltldair follow-up. is included. An 'evaluation by the. staff of nhai has . 
/ actually happened and' fimher plans' for dayelopaent of pwgrw If-there'has 

' . been significant success, plans and Instructions cln be givan on how to <teach 

other libraries with whoa we com in contact throug)[i our syst^as how to do the- 
saae kinds .of things* Handouts ^f bibliographies tndf the types of aateriajis 
; used on the overheads could bf developed for use wilh other groups • Perhaps 
additional funds could be obtained for .a . broadening of this program if the ^ 
skills learned have indeed produced effectSe * ^ ^ 
PurthTeraore, a five years, later aail follow-up should be cond^ed to see 
if the effects have been lastinge v ^ • 

o 5i ^ 
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; I feel a bit vague about the pmioss of translating the findings from Phase II 
into, long-range planning, but this will nocdoiAt beco»e apparent we procotd* 

Phaso tll - Suggest investigating the possibility of noving to a more 
contra I location for participants. 

A licti a tighter presentation across ^he bofrd i»e, Evidence of earlier 

preparation wuldn't hurt. 1 ' 

^ Location of III at particular time of :^ear soeas unfortunate, hnobably 
will neod more oupliasis than draft agenda iridicSites will be giTen to . 
develcjing long-range plans. ^ , ^ 

Keep cdwnunications flowing during Phase II. * ^ -si* 
K^jop broi;e flo^ving 'during Phase III. ' ' • 

K<?or i>doar>, flexibility, creative processes flowing, ^ ^ 

Let's dream 'up Miaso IV.foi^next falK , 

yacstitm 8: - ^ 

li' y^u hcivo any fwther conunents about any of the above questions, or wouW 
likt'to react to' ahy matters not covered here', please add the« below. 

Conarei) ; ^: % . - c 



k \ hough a fairly good esprit de corps evolved there seemed to be wide 
\,3 iety of personalities, probleas, positions that precluded real teaarwork 
^a. chil. If in itsolf, perhaps, iioro valuable than esprit de corps, I would. 
S( vo li!xdV^o havo had small round table discussions to discuss various 
ai'X'CCs pf methodology. • . , - 

I .ii.*/, diiTicult to ovaluate Phase 1 righit now - my mind is full of Inpuic - 
,^ d nOt ye;t orpanized, ' • • ^ ^ ^ 

l ehuik rr.^'ii; iiiiportant to have nori- librarians attend, btrt could have-ysed 
,\ aw ir.;)i^ in oi'clc'r to have inpact - otheiti'ise that position ^ is ^stranded* 
irt4 'lofi vDut - p3LX>bably should try to increase - or eliadinate them altogether. 

^^raosphcro iiai^. .;ast pleasant to work ift>- selection of participants very 
i.i^ccss<:iti - |;<»opIe intcr-acted almost imnediately. and contributed greatly - 
ih^ cont>cnial group made for^ a good learning situation in a conlPlned area < 

(rou )tic?j^that cotilf^ havti boon static and dull^ 

Xis is the besj: lilirar)^ worishop^ institttte, etc. that I have ever attended: 
I would like^to SCO a Phase IV at-soffte i,atdr 4ate to-jpursue Buny of the in-* 
portent topics chct pponcaneousiy joponcd up during discussion. This has beeu 
a ver>^ practical approach to^Tjiuch theory - a blend I enjoy and find the most 

Vrodvctive. ' \ - , "f' ^ 

Ahox-^rrfljely t-soful Ji^stitute - ver/ practical; vet the end result will give 
'i T^.A^^^xT<i, a«(! help plan future dii-ectlons? It was verily cWmaed wi?vh 
isefu' InfoTjmjor - Such of ifhich will have ongoing' value. Jong, after this 
project IS forgotten. §^ ^ 
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• --Even if the objectives of-the workshop had) been a bust, this wpuld have been 
worthwhile: It was extremely beneficial tb talk with other librarians in. . 
siMilat situations on any number of matters. Also, I think the idea; of a^ 
lunch or dinner ^able to discuss ^ecific topics (like library facilities) 
was a good idea. Best vacation I've had in years! 

XAs far as the, objectives stated on page 1, I feel that- the instruction was : 
sufficient to allow me to do this. In this respect, the instruction should 
be censidered successful. , . » , , *u * *u j« 

I have reservations about the objectives, however, in that I ^'t^r^J, ^''^L • ^ 
not allow us to look at effectiveness in terms of the results of the library s 

O^rdefinition of effectiveness might be whether one has achieved one's 
objectives. The problem is, can a public library's objectives be validaf 
they refer only to the activities undertaken and people who. are exposed to 
them without looking at whether the people are any better off as a result of 
such exposure? 

{ I am concerned about, travel to January meeting. 

Thanks^ for the meeting I ... 

• -'.^ • • ' ' . . ^ 

Cofisider a follow-up tKis tiSf^ next year. What changes resultpd from Phaje IM 
in Individual libraries? What problems encountered, and a raodule relateU^o 
designing 'such mini-sessions in our own localities for other liByarians. They 
other librarians - are definitely going to bjp interested, ^nd we could do it- 
, • a "Step 1, Step 2, StepTHuinutl were develot)ed for us to use. * 

I have neither given nor rq^ceived aid on this evaluation. 
The ncj^t place bolter have a bathroom nearer the bar. 
\ * The next place should have a stricter closing time at thi bar. 
There should be no'^alcoho lie .beverage allowed ne^t time. 
Disregard the above. . \ 

Timing at end of ^qnth bad. for work back home - alsO one less dhy at a time. 

' J think it would have been helpful to have a bibliography ahead of time plus 
Roger Greer's two reports so we could have come into. Phase I with a better 
background; During Phase II, there's almost no tim^o do all this^ea^xng 
which really, pounds interesting^, ^ ^ ' 

I would bc:lnterested in any other seminar this group would conduct - Vm 
sure it would be the sane outstanding learning experience. • 

^ Emphasis, throughout; has been on "groups" and "mass use" - pe\ap? the 

only way to approach the. subject. Raises qualms, however, about horobgeniaed 
culture * . 

Of seconday signi.ficance; it was very worthwhile to have the opportunity to 
^ ^ talk with a groUp of dynamic librarians representing a number of different 
libraries (site and geography), ^ 

In pre-confinence information. It was u^Klear that data on library was to 
be left with staff • might have been «sier for participants if this had b^jt 
indicated. ^ 

" i ' ' - • -49- ' • ' ' ' . 
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No should try to continue to go into the facetiously noted Phases -IV. 

V„ VI, etc. ^. . 

• Relevant spinoff includes, but ,i» not limited to: 

Si'scL'JrpSJhing library into somihal role In defending intellectual 
freedoB and integrity of infonnajion. , 
The really fantastic thing was interaction we taught you, too. 

Excellent choice of participants. ^ 

4, 

r;';of'f«.Sg''ve" p^ofoLrfhtfiLlng, but p.rt of the valu. of thlv . 
n«Uut*"« ?hriIo?at.d sit.. This creates a toed «'"=P^«« "J 
Lid concntmlng on subject at hand. glad Pl-as. HI will be In siallar 
surroundings. ^ - , , " 

Questions 5 - 8 were open-ended 6nd'did not involve rating scales. 
•In soie cases , respondents answered only^ two or three' of the four 
' questions. All answers are included here. . . - 




t 
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• ' i " 

Syracuse University I ' • ' 

5)Chool of Information L-tujiies , ' 

OliVHtX)PlNO DYNAMIC mJULIQ l-IBKARJj^ SURVICH:, IIBSPONSIVH ^ COMMUNITY NlvTy)S 



Evaluation: Phase, II 



' TALliY (N*25) 



January* id, 1976. 



\ Question *i : What is your estimate of the degree of completion of . your ' „• 
community analysis? ' . 



25% + 

son 

■90^ / 
100%. 



1 • 
4 

. 2 , 
X2 

a 

3 




Question #2-: What is yoUr e^H^te of the degree of completion of your 
library evaluatix^n i 

0% + 
25% - 
25 - 50* * 
50% 

,50 - 75% 
75% 

- , 90% 
98% 
100% 

No response 

Question #3: You ^probably encountered problems in doing the analysis and 
' evaluation. What were these problems arid how serious were 

they? (Check as appropriate) 



^a. Insufficient time 

> A Minor Problem 
T w A Major Problem 

Comments ; 



4 
17 



#5: Aiaount of timfe necessary severely underestimated m 

Phase !• (Majo^r ) • 
/?6:^» Not so much due to the time allowed, 6ut due to the 
crises t^t -Icept cropping up on the job. (Major) 
' . tf9x Bad time c^f'^he year, (^iajor) 

Bond vote^ 12/17 (Major) ^ ^ 
Bond Vote 12/17 (Major). . 
Not really insufficient time- but so much work was 
left undone! ^ . v ^ • 



#11 



Note: Individual quostionnaiif€S arc numbered consecutiVely 1-25. Number 

• before ea^h canment ""indicates specific questionnaire it was taken from. 



- If 



#18: r^uch pressure but enough tiae. (Minor) /. 
>/19: Budgeted time and met goals set. 
. #20: Big problem but not sqrious, still I learned the 
procedure (Major) ♦ j v 

#21: lilolidaxsr plus new city .requirements '(Major} 
#25: Ot,hex: Reports had priority. (Major) (5 listed.,.) 

b.- Insufficient knowledge about: . i» ^ 

- data needed 

'a Minor Problem ^ " • ^ ; . ^ 

A Major Prablem ' ' ' ^ 



1 



Comments : 

#20; Especially services section/ (Minor) » ^ 

- how to organise data 

A Minor Problem. ^ 
' A Major Problem^ ' \^^^ 

Comment 'J : *- , • 

^ns: Had to go back and redo some data ^^^^^^^f^^.^^^^^^.^^^ 
not all of the information was taken originally. (Major) 

^ h6w to analyse- data 

A hjinor Problem ' v . ° 

A Major. Problem ' . ^ 

Comments: 

#9: What to make of it all (r-finor) ^ -x^w 
>20r Had difficult time with collection evaluation {M^6r-)- 

c. Data needed ncft available 
A Minor Problem 



A f-tojor. Problem 



Comments : 



#6: No Census TiMis, but nbist dat^ available in a 
count y-vwid6 or ED base (Mlijqr ) * 
#18: Couldr>>-^ get informKtion-l©«^::g^milies (Minor ) 

Others tpleaSe specify) 
ftjk^oo much Data and consequent, lack of'^ocus (Majorl~T~^ 

" :; ' -52- ■ , ^ - 



\ 





Question #4; 



.//6:. Tirae^was my l/iggest prdbl'em. Many people in thq 

County^ii^s^r willing to provide the necessary info, 
but ^thcy had no urgency, of time as I had,, 
//7: Our owii failure: lack*of int<*rnai ^organization and, 
pressure to produce. 
^ #9: Haven't thought through cbnclusions Kyci\ ' 
#14: Sjill concerned about methods of (>Vriluat\oh oY th(\ 
library-v or maybe should say lack of conf ioen&c' in 
the evaluation of the library and means used^ to 
evaluate i t , ^ ' . . ^ ^ 

#20;/''ttuch difficulty at ail levels in finding data for 

cpmpari son with 'ray stats". (Major )^ 
ft21: Hklp needed- not consistently available. 
#22: Insufficient staff to h6lp. 
#23: (1^ Did not attend Mi nnowbrook 

(2 1 Began 3$N<eeks ago . ^ • 

,V25: Poor Library RciK^d keeping (Minor) 

Which of the problems* indicated above are sufficiently serious 
that ^ou ^oul6 like to spend moi^e time on thorn before procct;ding 
further with^ Phase^ III of the ' instis^uto? (Please spepify) 



#1 : How to organize 'and analyze data. 
M2: How to interpret .what has been developed, 
#3: Haven't finished but' can deal with Pha^e III. 
be* vK^rking on 'this f o^ever^ 
Nont^ . • ^ ^ t 
How to analyze' data; 



Think we* 11 



#4 
#8 
#9 



Movt to 



irrc'ievant. We made no dc^cisions during this posriod! 



#15: Analyzi 
#18: Norieo. 



ng data, especially ' thaJ on the materials c^olle<!!:tion. 



.the coll 
Materia; 



analyze data. Decide what i^ important what is 



•A 



tdj add data for (1).* 




would: like to talk about effective means of evaluating 



lection. 

1 for coiiparing collected data with-; 



\ 



(community* arial,ysis ) 



and analysis, of data* , ' ^ 

chew over orgdjil^otion' 



regally serious but time t 



Quest ion^^: 



How did you 



hahdlc»"lhe 




w(^rc doing your analysis? 




inties which 



ed up as you 



' #1: ^ Worry I 

//2r *Fi]^dged liberally. . * . 

#3:^ No real problems wi^h uncertainties. « . 

#4:" Plunged ahead, kept looking, writing, hoping. * 
#5; Br.ute force 'and bloody ignorance. • . 
#6: Bulled my way through them. * 
#7: Used our no^gin^v^ ^ 

#8: Had. a meeting, and H^icd to make a decision according to 
' . v/hat was discussed. , ^ ' 

#9: Yd%* -Group meetings . ^iSroup 4c2cisibn3 * • . . 
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#13: \ic studied the "3tudid*«--^ (Pulaski opd BcxJLdwLnsville) 
^14: Used 2 cotaplctod studies as nodcls and a^ked the Syracuse 
. . * roprcscntHtivG dujring visit and discussed with other team, 

^ member. \ ' • 

^1-5: First tried logical* thinlcing plus redoing 'and conparing - 
v/ith' reports on Pulaski arid Baldwin svi lib, then ''cdixcatec^** 
guessing* • ^ • - . 

#16: , Called Dan O^Cqnnor . • : 

#17: Vtorkqd around them,. ^ ' . 

#18: I dropped them or discussed them wit^i. staff member ia 

' Phase II . - . 
#19: Talked with' staff* ' . - 
' #20: Force t^hrough prbcess just to Undetstand it better, i.e. 
lack , of ' comparative data^- used old stzm<3ards* 
#21: Save them for Roger! Also, look up more references 

* aJtd meet with next-stat« neighbors, , • * ' 

#22: No uncertainties; just no time* . 

#23: Innate reasoning, bluff , imd^consultation of the two 

sample surveys. . , 

#24: \7hecl-spinnihgV cozMf erring, deleting, ^rpvising. 
#25,: Continued to pursue a tough record keeping policy. E.g., 
piCcUiGd i^p the registration file- Just about completed 
- ^ inventory witJi CETA personnel, 
t ^ % ;>lo response: 3 . 

Question #6; How would^you char^ae^orlsa. the AMJLctaMa yok^ pMoijred ftfo» tha 
• ^ Syracusp represantattvo dusrivg The sito vl#l^? 

Too little^ help, too late . ' ^- . • 1 . 

i'Nic^ tohave? not' essential .3 ' * . 

Nice to na\je * Helpful & timely 3 

Helpful and tinely- ;^ ' 10 • 

Helpful & timely Extremely helpful / 2 , 

Extremely helpful ' > C - * ' 4 * * 

No response ' , ^ ^ 2 

' Conmcnts and recommendations for this. procedure if this 
institute is offered again: 

#1: Spend' more tine during initial training library evaluation. 
#2: Better timing- J^n; is a bad completion time for us 
^•^ A , non-university types* 

#4: An outlin^/suggested model for the proceeding in the 

study- What should be dpno^ before what- would help relieve' 
^ early tfauma .on ''whore should I. start? whatU next? etc.?" 
#6: Even though we didn't do m\ich coacirtc just having' sopeone 
^ ^* to bounce ide^s off of v/as helpful. I got ideas jeU^ Into 

some form for wri^ting. I also foel that the look at. thS^ 
county was hejLp^ul to thof I?osource Person for background 
when reading the reports*. 



#7: 



#0: 
#0: 
//II: 

#12': 



r' 

#16: 
#18: 
•^20: 

#21: 

#2^5; 



It was very h'clpful in involving ^uppoH^taf f who didn't 
at' tend Minnowbrook phase and were. not as "turned on" to ' ~ 
the project as we were. They dp much of the, dirty xvorlc 
(the boring gut work), liould sugcjcst you. yi sit rather i 
early in this II phase- for above reason, plus to pressure 
us to^eep' it ttor\fingl 

Needed moxc tine. • " , * 
Needed two days not one* Insufficient tijne. 
One Bionth after Phase I^is be>*^5^ 

In light of Bond Vote... Roger gave mc new directions. 

, Recoisnend that Although in our case the late visit v/as 
beneficial that* stcxff visits be made, in the first month 
after the institute. Helpful and timely beCciuse of the^ 
Bond Vote, ' • \ ^ 

A taodel outline for report and- a suggested^ timetable 

Would have helped. 
Should have been two days, f felt exhausted at end of 
visit, . \ ' : ' - 

Helpful but after the fact, too close to deadline* 
Explitin so time constr^iints better understood by partici^ 
pants. Give another wonth between sessions » visit closer 
to middle of period.- 

Note: a month sooner would have kept^ us going on first - . 
momentum- but later was a help to new assistant, ^ 
K Encouraging, * • 



. Question #7: 



\ 

Has the data collected during Phase II served a Useful pilrposer^ 

for decision maJcing during thi's period? 



Yes 
,No 

Don ' t 'knov; ^ 
•Not yet 

Not applii:able^' no decisions pending 
No response 



11 
5 
1 
4 
1 
3 



If yes, please comment on which typos of data were helpful and 
in wJjich area: e.g. planning, budgeting, etc. 



^ 



\ 



ERIC 



//2: "Not yet- but it will. ' ^ ' * ' 

#3: Main problems, while ifi the scope of the Institute, were 
/not problems you could have anticipated. We need poli 
, Icnov/ledge, Data will be helpful- but is only a start. 
#4; Planning, programming, 

#6: Revising some procedures in Library, planning to fill g^ps 

^ in service , • 
#7: . (No) But it will pro^ve useful! in future. 

It probably has, however, as input into knowledge of 
^ and thinlcing of the px>w€r people for future orientation. 
^ Too short a time to say,.. 
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(Q) Providing me with a way to look, at, statistics and use thui.'-^tfVnri^;/ , 
advantage . * . ' ,» • r * 

(Rh.I believe it has b6en the interaction of thp |jr!4i?^i**thc-t'Urnin{;*6^, 
(S) The whole thinj^^ •'^aken^togctheK^'''';4,V ' ' 
(T) Individual c,tt7i^toh*tidn, ^Phase- Ul^ ' " 

,(U) ;**Lraming -to identify datd,, interpret it, make sonjc^c of it. 

(V) Thi:^ heart of ^rhe program* were thcf*\sessiohs'*at MinjnowbTook ip^whicb- 
wo 'told how to'eyaluate the coramtin^ty^ and, the liblrary, (sic) 



Ifjtoracf ion-, exposure- to hew. concepts, 
(X) 'individual consultation, work with others- braips^yrming. 
Question 6 : 

Please describe the least useful aspect of .tfre entire program tq you,.^ 



that' will be the 



^\2) Since I f^eel inadequate in object iv^^ls, obviously 

least useful. * v - * ^ < ' ^ 

(3) Sociology theoricsr pot -strong enough to of real benefit, / ' 

X^) Statistics- too much, too complicated. ' . 

(5) Lack of organ ization/u'nifprmity of presentaticfn of our presentatiQns. 
T i me ! * " . • ' 

(6-) f laborat|ng^on information already a known factor; or baling 
informatuon on*unknbwn factor-s or variables. , ' 

f7) I ^IcarpacT the least from goals and objectives section- not enough 

ny. . / .-.^^ _ . ^ 

(sy^ht trustees' slide show- rather naive. Also, we're disappoWedf^ in 
not beiny able to articulate objective standards at all. 

(9) Trustee-; alido show. . , ' 

J- 

(C) Therccitation ot every library- perhaps onr representative of size 
ancTtype library would have been pust as meaningfuf. ^ * • * 

(D) Allas]>octs usv^ful, including %he digressipns. \ ^ ^ - 
Slide-t?fpe on "The Challenge'*. ^ . ' • • * 

(11) Individual reports? fronvl il^rnries-. Time consuming. 

(I) MnnaRcnuMvt techniques and. political processes were treated as an 

" jdd-on" and not very helpful. « ' . » * - / 

(J) MncGregor Theory X Theory Y*, which is beat tpvdeath in library school s\ 
The slide show was borderline* insipid. \ ' ' 
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J ^ ' \ . , • Syracuse University ' ^ 

, r / -ScKool :of Inforniation Studies 

DEVELOPING DYNAMIC PUBLIC LIBRARY SERVICES RHSPONSIVE TO COMMUNITY NF.ODS 
Evaluation: Phase III / ' - TALLY* . / January 13, 1976 

. " ' ^ ' \ ' ^ • 

Question 1 : , / , " ^ ^ • 

To what extent are you nw able. to conauct^a cojpunity analysis?., / 

I stillTTccd help. [ ' ^ \ - ' . 

There arc sorad niinor gaps ' . . ^ S ^, - 

(Loss than) reasonably confident. , 1 ^ , ' 

I am reasonably confident * ' ^ 1? ^ ^ ^ ... 

(More than) reasonably confident / ^ * . ' . ^ 

I am' completely confident . \ • 

. . . . *^(G: a .few mi^nor bugs) 



Question 2 ^ ' - , ^ ^ _ - 4^ - . ' 

Ta what extent arc you now able' to ^Qvalu^te present libra^.- resources and . 



i'Still need help ^ 1 
There arc ^ome minor ^?aps - ' 

1 am reasonably confident ^ • IS 

' (More than) reasonably confident 
(Loss than) completely vconfident * * ^' * 

I am completely confident ^ ^ 



2 

1 * 



*(G: 3ame comment) 
**(2; given Ximp) ^ 



Question 3: 



To what extent are. you now able to develop ' and implement a long-range plan 
of services resjfensive to known needs ^'in your community? , . ^ ' 

I still need help ^ ^ . 

(Loss than) There ar& some minor gaps_^ . 2 * ^ . / 

There arc some minor- gaps "8,. i^ ^ 

(More than) There aye some minor gaps , 2 ^ 

(Less than) I am reasonably confident . • 1 ' 

I am reasonably confident ' . 10 ' •* 

(More than) I am reasonably confident . : 1 ^ * 

I am completely confident ^ ^ ' . 

No"" response on scale ^ 1 * 

f *{9: 1'nj.not confident but don't know what other ^help. could be given.) 



Note* ' For purposes; of tabulation, EiuQS.tronnaires were identified either as a , 

^ single digit number (1^9). or a' Icttei^ (A-X). k letter or number appearing 

. with a coirment indicates tfffe, questionnaire from which it was taken .Ratings 

• indicating an indefinite point between numbers or categories are listed as 

^ . »M0re than' pr 'Less' than' the nearer number or category- 
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Question' 4 : / * . * . 

To whnt dcgrco will your plan be inmlemcnted? * * ' . 

(Lcs^s tHnn) 25% ' - . 1 , * ^ 

25% ' ^ ^ ' 1 * ' • 

' 50% . \ 4 ^ - ^ 

(More than) 50% J ^ . ( \ 

75^^ ' ' / • ^0. . 

(More than) 75% • / ' ' 3' * - . ^ 

. (Less than) 100% . ^ - . ) . . 

' Completely - 100% . . ' "4 • ' * 

Dpn • t , know 5 • * * 

No response gg« ♦ 

Please Explain your response. . 4 , . 

(1) Some unknowns at this time. (50%) \ 

(2) Haven't finished the, plam Plan relates so far to "unknowns in the 
o community and we may or may not succeeds Could.be 100% or 0%. 

(3) ^Would try for* 100% but 75% more realistic. , (75%) 

(4) .Our goal is a new building- we will-^et it (someday). (100%) 

(5) Some unknowns in next .week's election and in nbw'status of library 
(More than. 75%) ^ ^ . 

_ ^ - < * • 

(6) Community is conservative and resists innovative ideas. (25%) 

(7) ' ^/Vithough the Board will be receptive to most of the plan (I expect] 

I am-not sure of the County Commissioners* reaction to* those'aspects ' ' 
which^ affect^ the budget . (75%-mayb.eJ ' . • 

(8^ I believe v^c will recommend a S-yr, plan leading up to a new building ' 
^ ^ - ^ after S years (.at least) and probably this plan will be presentea as 
an Obvious and incvit;able progression (I hopej. (75%). 
'(9J Past experience-. (75%) * . 

(B) I would like to say 100% but I think 75% is more realistic. I may ' • 
have a better handle qn this when the repcrrt is final and complete, (75%) 

(CJ One of our problems ma^ be actual, physical restrictions. Also, because 
pf staff organization, implementation may be difficult. (75"*) 

. (D) The plan is being established for imp.lementation. (100%) " 

(E) A* much as humanly possiblfc., (Less than 100%) 

(G) This depends- on niany variables over which I have little control. ?) 

A lot more work will be needed. Planning! Strategies. Budfiet increase.^, 
will in most cases not be necessary. (100%) 

. (I) I 'am influential in KLPL but not powerful. '(Less than 25%). 

(J) As the i!rf5irievclops, I think that the response' wil 1 be positive as we 
are ajteady moving in the directions. Anyway, we have a fairly 
. . rcsportsive board and public. (More than 75%) 



er|c ' ^ . . ♦ 
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(Ki) The focus of our recoitimondations will be library service. Wc can imple- 
ment a grea:r >any things at. present levels of staff and funds- but money 
> I .is a rc^Kc.oni>traint. (Mor^ than 50%X * ' ' ^ 

(L)* It tyill be implemented to the degree^ I have time, money and .cooper;ition 
^ - — (More than 



from staff and community. It's difficult to predict that.^ 
Bo^rd members have been impressed with the wealth of information. 



Corommrity leaders and' grdups consulted were very interested . in scetnR ; 
results- Hopefully this ' cooperation ;and interest will b^ translated 
into action i >;(75%) ; ^ ' 

(N) Depends i>n Ik)ard and cbnununity response. .t75%) •* 

tO) . Nothin>^ is ever .100%.- The crux of the plan will depend on individuals 
t -and groups and money factors which will probably inhibit- /ult^implo- 

. .mcntatidfi of ^tho plan. {7S%) 
(jP) It will depend partly ot) the 'director and partly on the board. (More 

than*50%) ' / '\ ^ • " ' . 

(Q) Until a' new Buildi^n'g is acquired some things just cannot b'fc dorfo. 'My 

goal is' the new Bviilding. (50%) 
((R) . I ^hW-'^nTcfldea. /The institute gave -direction to thoughts of^mi/ic that ^ 
were d'rcady beirtg applied* So, we ^rc already into it to some extent. 
If I stay fpr a ''significant ^period, a fair amount .will be done.' (?) 

Unknown, as | a^ no^t the Director. 

KiT) Anything can {personally implement will be implemented. Community^ 
support is needed ^or parr oF plan. (75%) 



(V)^ Unknown. ♦ 

(W) I don't:,. know. Too. many variables in the situatipn. 
^ / (X) Major, thrust of our plan is internal re/structuring. . (100%) 

t* (Question 5 : . . \ • ' , . ' 

'I Plcase-doscrib.c the m ost us^cfyj. aspect of thc^ entire "program for yo.u, 

, * . " . - ^ . * . ^ * \^ 

./ (1) Developing' some concrete background ^to recommend and suppqrt , 

I . rccQinnfundations . • . • ' ' ( 

I {2) it's a. composite. Learning more about what we oiight to have m the 

j - / librxiry. But using it is hard to judge. . 

P ' '.(3) New virfy of viewing library-* mkny things are already^ known "but not 

I' * ' V '-.thpught ab'out.' . * * ' [' ' 

i V '(4) Great help with prob'lcm of bond* vote..-; . ^ ... 

' *\ . (5) /Tejcfyiiqucs ,for tabulating and measuring community nced-s,to make them 
: ,\ ' "plain to'^aity- and communication'with other public lib rariajns-y rare 



in my 'state ! 
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Factual informatioi) as to community and Its fieedj5\ , Developing goals 
and objectives. . 

Phase I, teaching how to da it.:-'« , .*' . - 

Provided method for assemb Ting' Kit aftci pipers 'rff. ihformatiqn about 
, contfhunity int^o a "whole'* that can be dntcrpreted-^also- and not les^ 
important- gave me the 'conhdcnce to attempt* it. - 

Part I feel most confident with Snd Capable- of tdoing*iCODimuntt*y 
analysis. Still hayi .some rcierva€ions ^put. ttl:hniques of /evaluation, 
their depth or ejjfcdtiveness or rel^ability-^but h2ls been useful in/ 
terms'^of gemsratin^ .thought and study, etc. V 7"^ ' 

The 'Moing^'. * I like »the 'foicm6t''of learnirrg--dQing--Gritiqueing(?) .*,5o * ; 
many institutes are sitting and listening and then nothing!,;, > [J 

Irfdividual consultations- needed mutch ^ much more time. - \ ^ 

.Identification of measurable coijmiunrtj'' pharactcristics Relevant to 
library planning. . * • . ' ' ' 

A toughie- too many very useful aspects: .^communi'ty analysis, library* 
evalUfttJLon, planning goq,!^ and^Bjep^tives.'i;* A^k .mc ^gain i^i a year. 

Just learning the process of how to analyzcthc Community andiliBrary • 
' and how to implement change. Exchange of icieas, prob.lems^'was also, 
invaluable. . * . ' ' ' 

Gaining an approach to* library and commdnity survey using available 
statistics- demographic and circulation, etc. 

Individual consultation. Interaction with other members. . 

How to conSuct internal reiearch that can.be useful for existing 
internal problems. Very useful as a catalyzing agent to translatc- 
disquictude into the possibility of action. 

Learj)ing the tools of- meiasurcmerit , and how to use these to support (or 
create) your posit ions . 

For me, n new diroptor, It has been invaluable both for becoming ' 
familiar with the community and library, and fpr making contacts within 
the community. ' ^ ' / ^ ^ ^ . 

It brought home suspicions I had about the community and library and 
s^purred me on to ACTION ! * ' , . * . ' 

t Library resources and services;. - user i don tirifi cation; op-inion leader * 
identification; st imulated .desire for sotting goals and objectives/ ^ 

The methods to be taken to gpt the .information we SQpk to'formulate 
TGO (Targets-GoalsrObj'ectives) . . » * ' 

'the practical skills and advice, ^taught and offered, tlirough the formal 
sessions- and th;Q consultation! 

Most useful aspect was th9>>feports by the various libraries. 

64 



RVALllATfON: Phase III 



(Q) Providing mc with a way to look, at, statistics ah|j use thoms'-t^flii^' 
advantage. * i' ,^ ■ . 

(R)",! believe it has bfeen the interaction of; the }:^i3f^p,.':thc-t.arnin{', *6^. • 
(S) The whole thinj^^ -#aken*togetheK^-'' %>.V"' !v = i ■ ■ 
(T) Individunl cjSTiS^lthtidn/ Phase. LI I^' * - ■ . 
. , ,(U) ;'ltjarnihg -to identify datd,, interpret it, make sonjc^^c of it, 

(V) The heart of ^the program' were thcf-*sessions'*at Min|nowb*rook ip^whicb-' 
. • . we "told how to 'evaluate the coram<m;ity^anjd. the libirary, (sic) 

""f^li^)' Interact ion-, cxpos.ure- to hew. concepts, ^ 

(X) 'individual corjsultation, work with others- brainstorming. 

Question 6 : , ' \ ' • - j ' • . 

, Please describe the least useful aspect of tWe entire rirogram tq you,.^ 

\2) Since I f^eel inadequate in obiectiv^^ijS, obviously that- will be the 
least usiSful. * ' ^ • * ■ 



(5) Sociology theoricsr jiot strong enough to be df real benefit, 
X^) Statistics- too much, too complicated. • ' ' 

(5) Lack of Qr;gnni2ation/unifprmity of, presentaticm of our presentations 
Time! * ' 

(6*) JRlaborating^on information already a known factor; or baling 

information on -unknown factors or variables. . *' ' ' 

f7)^ I ^Icari^od" the least from goals and objegtivcs section- not enough 

trustees* slide show- rather naive. Also; we're disappointed- in 
not beiny nble to articulate objective standards at all, 

* * ^ * ^ 

(9) Trustee-, s-lide show, , , , ' 

(C) Therccitation of every library- perhaps onr rcprcsfcntative of size 
ancTtype library would have been^Just as meaningful. 

(0) Ai)ns])ects useful, including\he digressipns. " 

(r.j Slide-tctpe on "Tlie Challengg'\ . , • ' ^ 

(II) Individual roport5?*fronvU^rarie^^ Time consuming, ... " 

[\) Manap.cmcMvt techniques and^ political processes were treated as an \ 
•Vidd-on" and not very helpful, t - . ^ * • / 

(J) MacGrcgor Theory X Theory which is beat to^death in library school s 
The slide show was borderline' insipid. \ ^ ' 




• / 

; 



' (I)/.LiU^;iinf^ "to' other, libiaries-' reports. A^' sampl iji}.; of different-sized 
- • • " librari'esVrcporting would have beeh easier to take - ^ ,■ 

■ ' •' - . ' ' \ 

' .,♦ (^J)■ Too many geneS^izations. . ' >. 

• »(h(>. Thfc, lack of time to "refi'csh" the mind,. ' - 

(6)*- Listening to all the library's reports- 'exccijt for the ones that dis-, 
* cus'scd pToblems cncount|red and dif forcnce^from other libraries. ^ • . 

: (Q) All us.efur. ' ' ■ ' ' ' ' • , '' ■ ^ 

,(R) Dug i't all.. ~ ' - ' > . , 

(S) kack of sleep. v . _ e . ^ - 

. 'cT) . Lectures' relating to' goneral'«ph;Iosophy of .library, service were the ^, 
i .\ ■ least useful ab far as 'preparing tha report- although valuable to me 
as' a librarian. ' a ■ . \ 

(U)^, Ka^. '■ . . , 

• (V) R^li'ng at this session by library- could have been more useful if-' 
rcpot^ecs'had foyqwed guidelines and timo limit. .Too much ttivia ^ ■ 
' ' - reported- boring. . * ' 

(W) Technical discussion. ■ ^ . . 

. " (5i) '.Show-and Fell' from ALL libi;aries. Sonic very pood, majority redundant, 
».not relevant.' ' ■ , ' - •■ . 

: , . • ■ ■ " ^ ' ^ . ' 

(jucsti on 7: ' . ' ^ 

^^And how wcrc';thc arrangements for Phaso-'lII?- (Uon ' ^ ciomparo with .Phase I 
and, ph!ase/wo can*t control-the weather!) . ' ' ^ 

H:ici li t ics , ^ 

(Less th.mj Adequate - 
Adequate > . • 

(!^ore than) Adequate 
(Less than) Very Comfortablq^ 
Very Comfortable 

(More vthan)' Very Comfortable/ ' ' 

. Ideal in evorji^ respect** . ^ 

Adequate (but .ilso) Too remote, Not' worth ; ^ 
the effort ^ . . 



6. 



1 . 

17- 
1 " 
1 
9 

2' , 

U , 

1 



b^ Institute resources. (han'(icfut;s , rc-ferences , materials) 



1 

Not much to- off-ur 
Reasonable , * .- 
(More than)*K'Cas'Onablc 



12 
1 



(Less than) Almost every thjuogc'tihat, was, needed 2 - 



ERIC 



' Almost evcrytljing that -was needed ^ ^ 
, Comprejicnsi ^^"^^ ^ ' ' ^ " 

Comments : ' ' * * ♦ . ' , ' 

i(H) * Ncedcji .niorc handouts- to pliminate^ not^ takir>g and some, otal presrcnta- • • 
, tions. (WaScnfJblc)' -r ' ' * . , " 

(V) With bibliographies which were mailed t(Compr.eh en? iv6} - ^ ^* ' ; 
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c. .Techniques employed 

Sloppy (instead of Dull; no variety) 

lligh points and low points ^ 

(Less thcin) A good blend of several procedures 

A good blend of several procedures > 

(Morc^than^ A good blend ^of several procedures 

Every scssipn appropriate . ' »; 

No response ^ • 



. d,"-^ Group dynamics - . 

A reasonable amount of interaction 
(Less than) Cxccl ent^esprit de. corps 
• EJcccllcnt. esprit ^le corps 



1 

8 ^ ^ 
• 2 

18 * ^ * 

• 1 
2 

* 1 

*(B) s'eo comments at end 



12 
5 

16 * . 
*(E) incredible! 



Questibn 8: . • • . , ' . 

Do you think a workshop such as this would l?cnefit other librarian^ in your 



arear 

Yes ^ ^ . \ ^ 

Ho \ . 

Response not clearly one of' the above 
No opinion ' 
No resppnso 

Comntonts: 



29 
1 
1 
1 
1 



' (2 
(4 
(5 
(6 

(E 
(K 

a 

(M 

Aes 

. (T 
■ (V 



Yes- Funded by someonq else. , . ' 

Yes- but one day would be bettet^now. ^ , - 

Dofiftitc^ly I (If you can find enough) ' * ^ ' 

I question the participation of man^ librarians if they were aware of the 
work invo'lved if no impetus, such as this ^^orkshop, were ^available. : ^ 

Definitely! ! . t . ^ 

Yes and mc too for comparative information. , ; , 

Yes. Vtiluable for similar size institutions and county institutionii.- 

Yes, blit Dnly if it could b^ an extended workshop such as this. 

Yes-Jit would benefit most those leasts-able or willing to participate. 

Yes- Hopefully this type df workshop would lead other librarics^to 
realize we're all in the same boat* « 

Yes. I think every library Woujd bqnefit from an evaluation. 
'X)f course- , - 



Definitely. 
Definitely fl I 
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(^uestion 9 : * o ' . ' ^ 

How confident would you feel about participating tis a tcjam' member in 
conducting a workshop such as this for your collj^nguesf / 



.0% 



1 

7 - 
2 
9' 
2 
4 
5 
3 



5tf% 

(M6re than) 50% 
7S--6 . • * - ; 

XMorc than) 7S% * ^ ' 

(Less than) im% 

aoo% 

No responst* (on scale). 
Please comment. 

(2) Confident of ability but not time* and also not confident of anyone's 
- ability to condense to time available (one day workshop, > for cj^ample). 

(4) ' WouW like to invite Roger and one or t^OiOther members-'of the * 

InstiJ-ute to come to conduct one day workshojj/^ (75%) * • 

(5) Need materials and som^' guidance. (MortJ ^tjjan 75%) ^ .\ . • 

(6) Would need a groat deal of preparation nhd study to feel confident . (50%) 

^7) I would want to have a long heavy discussion on who docs wlyii, o,tc.' 
For bxamplc: Tcould not explain how to picT^ a random nUmber^ (50%) 



(9) 
(C) 
(D) 
(E) 



Need to. finish my own project before I'm^ sure of my abiljlty. (73%) - 

I,f one could have advice and di^rection from Roger,- Dan an9 Kai;on. (100%) 

I'd be rpluctnnt to do it alone"^ this point. (100%) . 

Almost completely confident- missing the magic of statistical mumbo- 
jumbo- but feel very comfortable in general techniques. ' (Less. than 100%) 

(G) St»ill havc^ some questions but answers should come as work continues ,.(100%) 

(H) Love to V/S^ it. •^Continuing education for us. (75%) 
(J) Great 

(K) Ceuld handle format, organization, editing, np^^ sure 'abjbut irfanipulation 

X . of statistics (charts, tables OK). (More thanV75%) . . 

' . ' ' ' 'f^ \ " 

CL)^ I*d like to learn- how to give a workshop, and the techniques you 

instructors used vihVch l^m not Cdnsciou^jly awa^k) of. (75%) 
Plans^ar§ being made! (7^%) ^* . ' ' 
Would need^-bacle up support. (LesSv'tK(jn 100%) * ^ - 




A packet of forms, or a format suggestions sheet would be 
a'tcaching outline? or* something like that»/(Moro than '75%) 



(M) 
(N) 
(0) 



(P) 



Feel very confiddiit .in cominuni^ty analysis, but less so in sampling 
techniques (foT:rcpourx:f)s) and, interpretation of thc^data. Could 
cxpJlain*how tp-do it ajid why to dp it. (75%) " • j 

"I feel this is a^ valuable, enougjr process.^that- it should bei/transmitted. 
(Mo^e^than 50%)'' - . - g^g / ^ ; ' * 



r 



"J ' 



V 



/ 



V 



'EVALlfATION : Phase ill 



V" 



1. 



«f (Q)^^ /d^.j'tcam mcmb.qr I could participate but I could not.du worksffop on my 

** / « • ^, ^ s,- . * ' • . ^ y ' . 

■ (S) ' Would need prganiza,tional assistance. (More *'than 50%)^ 

, •(T) . W]j,en wc are^Jfindshcd completely vitji our lylpprt I will be moro^ 
/^^nfident.. '(7S%)^ ^ " '\ ' ' . V 

'{U) I am not a. "profcs;5ipnal^' iibrarianjs^^ ^^^V " ' ^ 

>^(V) As ru team participant I have-not participated in all aspects of the* 
• ^tiidy. (50%) / . ' > . •/ ' 

' (W) /Conf ideiu^jji some ^air^^ inadequate in others. (§0%) 

quer^tion 10 :^ ' \ ' ^ 

ff yau hav^\fihrt)^cr^* comments on .any of the above questions, oi/would like 
.t^o react* to mnttcrr* not coverpd in the .evaluation form, plea^ notQ them 
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• f)ciov/. 
• ^ 

■^(2)^ I still feel that ^he whole qiifcstion^bf units of librj/ry service^ did not 
bi^lonp as p;ti:t of this instituto^^ c\ten though I lean/cd samething. And, 
that time' ajy well ns.. considerable wheel-spinni^r time could have been j 
better .5;pcist in further 'd^efiniti^c dirccce'd learning, or longer conSul- 
. tajtr(>ns. And '-djaint^'som© thing should have^bcen .plaiincd for those who ^ 
^ ^were iiot cdns^uliJ^liL Andf^^ limits' an^ guidelines sho'ald' have been 
^;ivcn fpr fhc^ j)raT -r^^Hnjts aSs^part"^ of t assignments for Phase H, * 

.Sorry IMn not'^being ^ta^H^ul- I'm tired- . but- I ynav'c to toil you that Pm 
sompwha): (Jisnppo4ntcd aad ^s^trht ed by Ph.r^?e lil and I hope that if you 
do it agiun you'll do some mbirt^st'hArouf^ . 

Thank Vfiu- It^ wasn't a/wastq^^N^ime-^i^ just/ it could h:iv( bwri 

(.'^T^ecds tifiHtcnh\j> up- s^omcwha't ^^Jjio5^ in forma y'' but ,^a^.i call y**g^^ 

(^S). \Weak Point -^'Phr^e- II'4'Could conference call/i by prearVan^d schrdulcc 
kccp^^s fro4Ti^hop,ping, down after, first 3-^ weeks? Hnybe one -each* month , 
* arriiigcil :in>tJnd vi'^it,,* We could tjiua /list /luestions instead of ^putting 
it off. ^^\.\ 

Earlier v^isnts nTigh|:'.make consultation b\^ phone more accurate for SfJ 
« -team as'^wcir as participants. / * / 

. tst phont^ call: /^t3. weeks apfter Pmsc^li 

visit^:-' 4-5 weeks rafter Phase | • 4% .-^ ^ 

^ w2n'' phonc*<al I :^ 6:^^ weeks, after Phase' . 

Srdv phone CO ^IJ,:', after holidays? ^ . . . ' ' . 

. (f) //jpcf||t^*th:Vt^ tft ore ^^as s'omc'^ wheel spTnnliilg and citiphasi$ on 'unirni^Wtr^nt ^ind . 
uncontrollable ^"^pc'qts. ^ ^, , • " v"^* * ^ 

. (7)^ I Cc^t-that phase was not as» success fuJ - as* PhasOs t and 2." It was 
^ -too fragmcntey^ not enough tifhe?* Also,, I feel- the lack of' free t.imc ^fnr - 
pveryo.ny wa^'b^^. • Tiic teaohihg staf f ' wr\s 'oVcrworkrcd and wouM hav^. , ^ 
' profited by^an ^.aficrnoori break. T realize that this is an V^xperimiint- if 
s;;^' it 'va,? done again r\roally '*fcel, it should , be changed 
^ . Z'*; Castl/i^ I feel mucrK^more ap'prchensivc about what I 
^4<^d'"in Phases Iv and Il\ I feel thatj 
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will do next than 1.. 
I need direction, but that the eord .. 
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EVALUATION: Phase III ' ^ -10- 

(A) An objective evaluation based on skills Ictiinoa vtmVd hci^ve been bet 
than this, evaluation approach. 

(B) Would smuggest a change in the Yormat for Phaac III. 
^/ 1. 4 "days- would allow Tn6re time for consultatioivs aind the 

^ - ' ^ consultants J / * . ^ 

2-. Day 1'- Imports from Librariea ' \>: 
* ' Day. 2 -"Consultations \. \^ ^ > . 

D ay 3 - Conclusions, Recoramendatibns^ ^ " , ^ V:. 

• Day . 4 r^Wrag up^^to^include^hgr ideas that crop up Uuring oth^r 
days . • ' ^ ' \ ^ . ' 

Tlie other alteritat^ye would be to Turnp, li3)rarics by soihe itoi^ying prob^len 
* ; size, similarityT and do, group consultations rather thahjBdiyiduai ; 
consultations. • - * " 



(E) Once again, I will state .that this i5 tKc^best lib Aty workshop, insti- ^ ^ 
tute,, et^. liiave ever attended. Beautiful people^ great approaches- ^ 
problems', espVit de corps without "s^oup thrnk"^/ and a v.ery pTagmatic 
approa^ to n ve):yimportjint issue i'-,^^* • ^; ^ • * 

do s^re time. was neededfor individual consultation- two ox •three separate^ 
' Ises^ions. Perhaps* sessions, with similar sized, libraries-. ^ *. 
More on strategies for^phange-^ Individual discussion.. ' . 

(J) ^In general; a great idea and a greatpsiiCQess. " ' • . ^ _ • ' - o 

tR)^Clara»was an asset that* should hjrvc t^en r^Miied^ / 

\S) fcxccUent content. /' • ' , * ^^^^^^^^ * * 

1 am very much the ^benaficiary for having participated! 

• (X) Jj^ceded a copy machine^capability to reproduce.. . - 
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ROaTER OF PARTICIPANTS ^ 



'Participant's 

Name and home address 



J Pre-mstitiite employment 
/ address ^ . 



. Post- institute employment Number of' 
address, if different dependents 



Oelma H. Batton ' 
10«X.S. -Bradford St. 
Dover.,. DE 19901 ^ 



Dover- Public' Librarjf 
45 SouthVtate^St. ' 
^Dover/DE ,19901 > • 



Karamaz-oo, MI 



,T. Curt Bohiing \ - Pjawtucket -Pub lie, library 
P%^> .Box 9041 . Pajvtucket, RI ,02860 

Providence,, -Rl O 2940 \' * 

3* Irene Brisachef 

108. Pier Lane 
^ Fairfield, NJ 07006 

4/Sandra R. ••B:room 
» * Sterling City Road 
' Lyme, CT-06371 ^ 

5,. Janice*]^ Charbonneau Centi[^al Masst^Regional Library System 
w J V Worcester Public Xibrary . * ' 

Salem Square ^ 
Worcettef ,^ Mft 0^608 . 



Fairfield Public Library . 
. 241 Fairfield Rd. 
' Faitfield, NJ 07006 

E.G. Scranton Memorial Library 
. P.OV Box 63L 
Madison, GTg)64fl3, 



1 • 



^^SSLMaiiTst. \ 
^NortJiboro, RA? 01532 



6. Rutlr-Ev Gorki 11 

' 76 Park St. , HQ 
^ ' Pawtucket , -RI 02860 

7. ,Sara H.. JEggfers ' 
- ^ 5^6 Harrison St. 

4 Princeton, NJ 0854Q 



9. 



Pawtucket,t>Public Library 
Pawtucket , RI 02860 

*Hladi§on'To™ship Free 
• Public Library 

3000 Highway 9 , . 

Old Bridge, NJ 08857^ 

Dover; Pub lie L*ibrary 
- 45 'South State St. 
nbver, DE ^9901 : 



^ name of library ^changed 
to Old Bridge Piib lie \ 



Library 



8. William A. El§ie 
Lake Club Aptsl 
^ -Dover, DI; 19901 

James H. Fish . 
26 Elizabeth St. 
Fitchblirg, MA 01453 

Lorraine Fry.I- ^ ' . 

Box 390^ ' ' ^ 
Chestertown, MD 21620 Chestertown, MD 21620 

Jl^ — -^-tTlTalpfi Ger^ 

*5464 Endicott Lane 
Co I umb ia^Mk^l 044/: 



Leominst^ Public Library 
50 West St. ■ • * . T 

Leominster, M/\ 01.453 

Kent County Public Libtary (trustee) 
P^.O". Box 386, High Street ; - 




Maryland State Dept. .*of 'Educationi 
biVi^^on of Library Dev-. § Services* 
P.O. Box 8717 - BWI Airport 
Baltimore, MD 21240 



Gail'-Grele 
615 S.* First. Ave.' 
- 'llighland Park, NJ- 
08904 ' . ■ 

%15. George J, Hap^ 
25 Cl^land Ave. 
Highland Park, ?iJ 
, 08904 




I- 



Madi^wkJ^^-nship Free 
Public Libx \^ 
3000 ".Ui,ghway 9 " 
Old Bridge, NJ ■08857 

East Brunswick Public - Library 

5.75 Ryders Lane 

East Brunswick', NJ p8816..--. 

• • •■ ■ 71 



name of library changed 
to Old Bridge Public.. 
Library , 
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Roster ' of Participants 



Participant 's, 

Namfe and hom^ addre^-s^ 



Pre- institute employment 
address 



T 



Post^-institute employmeivt ^Jumber 
address, if different 'depende- 



14. Katharine Hurrey 

Port Republic 
* MD 20676 

15*- Craig Joyce-* - 
^ ' 41 Spring- St. -Apt'. 1 
Princeton, NJ 08540 

16'. Sylvia Kaye 
*22 North Av^ 
Weston,. CT O6880' 

17. Louise Kreger^ , 

1 1 Gray Oaks Lane 
Greenwich, CT 06830 

18. Judith L. Levine^ 
'35 Barney 'Rd. 

* ^Elnora, NY 12065 

13. Helen Louenthal. 
Box 205 , ' 
^ Chester, 'VT 05145' _ 

20, Mary Jp^n MoencS 

0}d^. Quarry Rd . 
c * Guilford / CT 064.57 

21^. Charles Moore 
2 Richardson Terr. 
Worcesiex, 016O2 

22. Louise Mow en / 



Sou. Md. Re.giohal'^Xib . A^sbc,. ' 

P.O. Box Md96 

La Plata, MD- 20646 • 

^^'-i-ast' Brunswick 'Ptjb^lic Library 
575 Ryders Lane ^ » ' *• 

..East Brimswiclc'v .NJ 08816 

W^s.tpbrt Ptipiic Library* (-Friend o^f 
the Library) 
19 Eas,t State 'St. " 
WestporV, CT 06880 " • 

Westport Public Library 
19 East State' St, 
Westport, CT 0.68§0 

Shenendehowa Free Library ^' 
RD #4 ' ' ' 

Mechanicville, NY 12118 ^ 



•Springfield Town Library, I'.j.. 
Springfield, VT 0S156 ' 

E.G. Saranton Memorial Library' 
P.O, Box 631 
Madison, CT 06443 

Aubucn Publ ip «Library 
AoMm, MA QlSO.l 



^b'odnow Library 
21 Concord .Road 
Stidbury, M\.G177^ 



Harris Institute Liby^py 
Woon^ocket/ RI 02895 



Lilian S. Besore Mtembrial Library 



JO.. 



24. 



153. South Carlisl-eilSt ;505 L. Baltimore St; 
Gx^encastle, PA 17225 Grc^ncastle, PA 17225 

'Beverly Public Library 
32 Essex Street 

Bevarly, m 02114 
• \ * 
Beverly Public Library 
32 Essex .Street 
BevejrJ,y, MA 02214 



2£h. 



Barbara ^'^|c>^i . 
24 Carlsoi^W: . . 
i-yerett, .\t.\.02149 

Mark A. Nesse \ 
19 Riverview St.' 
Bevej^ly, MV 01915 . 

'.Vary 'Lee \icyni 
145 Berkeley St. 
Rochester, NY 1460' 

^PrisciUa Page • 
15 ^^oddstJ^al^ Ave. 
Rutland^.VT 0^l-^\ 



Brighton Memorial Library 
V ' 2300 glfnwood /Wb^^ 
Rochester, NY 14618 

Vermont Dept. of Libraries 
Southwest Regional Library 
Pieipoint Ave. 
r^RulH^n^, 05701 



0. 



■ ■ 5,: 
■f 

■0 



■ -0 



4 



0 



•Participant's . . Pre^nstitute employment 

Name and home' address * • address X 



Post- institute -employment 
address, if different 



27; 



28- 



19: 



50, 



Frances C. Penta 
14 East St. 
Beverly, MA 01915 ' 

Francine Rodger 

25 New Castle Rd. ^ 

RD ^1 

Waterford, NY 12188 

Nancy Ryan ' 
104 Suburban Cty 
Rochester, NY j4620 

Joel Stem 
'739 King$ 
Giarlesto 




\s\ 25514 



Bevei:ly Pi^ic 'Library 
--32 EsseX/ 
Beverly; MA. 02114 

ShertBndehowa' Free Libra.ry 
Rl>^#4 

^echanicville, NY 12118 

Monroe County Library: System 
115 South 'Avenue 
Rochester, NY 1/604 . \ 

Kanawha' County Public Library 
123 Capitol Streets,,- 
"Charleston, 25301 



Erdward S'zynaka 
>.0. b/x 697 
M&s^a, NY 15662 



Massena Public Library 
"Glenn Street ^ 
Massena, NY 15662 ■ 

Cla;ddia Burnett Sumler Kent County Pub-lie Library 
20/S Mt,^ VefflDQ P.O. Box 386, High Street 

estertown, MD^i620 Chestertown, MD ^1620 

^Sally Trace* Lilian S/Besore Memorial Library 

50 ^outh Ridi^e Ave. 505 P.. Baltimore ^St, 
Greencastlc^ PA 17225 Greencastle. PA n225 

Carolyn'. S. \solfe Brighton Memorial Xibrary (Trustee) 

5P Bab cock Drive 2500 Hlmwood Ave. 

Rochester, \Y 14610 Rochester, 14618 ^ 




0^ 



Number of 
dependents 



9/75-0 
1/76-2 
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PROM. THE f^M. WORLD (continued) 
under contrbl though, far from finished at 
this point (10/28/75). His feeling Qf 
progress Is «oinowK»t marred by the."jnore- 
knwledge-leads-to-Bore-questlons s/n- 
dro'ae." He had done very little with the 
library analysis as yet, He reported that, 
a lot of homework; soqie writing, and con- - 
sider^le overtime had .resulted in prena- 
t^t6 graying, Ibss of sanity, and adher- 
ence t* his tiae table - twp aspirins, every; 
.four hours. 



Surpr 



Bd .Sxynaka Veports from Hassena that he 
has located ten different area* in the 
rcoMwnity, with registration ranging fron • 
76% to r low of 3aV. He indicated that, 
contrary-to 'his- expectations, adult regis- 
tration represents a higher proportion of 
its t>6pulation'(51.5<)-than juvenile 
registration (48%). : Also contrary to- 
previous tssuntptiqns are the circulation 
figures - 65% adult/ 35% child. 

Budget grobleas ^ 

. Judy Levine wrote (10/22/75) that they 

• ♦'had been sidetracked by budget difficul- 

ties .tnd were at that BOBent enbroiled in 
a petifiorf CMpaign. Roger reported that 
progress had been made, in spite of these ' 
distractions, when he returned froa his 
Noveab^er 12 visit.' 
WhoT When T' ' -» 

The coBwnity analysis was^ underway .when 
Curt Bohling wrote fron Pawtucket October 
25. "fh© census tracts had been done, a 
table bought; and three oeople were to 
wxV the following week with the analysis 

• as hijh priority, one with that as the .\ 
hl^'est priority. He coiaiented that the . 
laajor probleu is that work- doeS not go . 
away... leaving hia with the qtjestions of^ 

- who can, work on the study, and when. 

■ Large Print Conference • " . 

Qjirt also sent an annbmceAent for a 
conference on large print books and aaga- 
zines to-be held in Providence, R.I. on . 
Thursday, Decamber 4. The Senior Aware- 
ness Prograa of the Pawtucket Publi-c Li- 
braiy is co-.%Donsoring this meeting, and 



it is hoped that there will be an exchange - 
of infofa^tion between all parties witli an ^ 
interest in such Materials,- includingc- 
publishers, librarians, agencies, and 
readers.- For further infonaation, call Curt 
at. 401-722-8840. (Registration deadline- is 
Noveaber 26.) o 

Elusive census data 

Claudie Sumler has just started iiorking . 
on civic organiiatiohs and finds the results 
very interesting; She Ifeas, however, encoun-. 
tered some" difficulties In locating all the 
census data she needs for her area. Elusive 
eles^ts include a. breakdown into election 
districts for <^ildren under 18 (the one , 
she found Begins at 16) ^ marital status, 
and a breakdown on Industry.' She has ^con- 
tacted a wide variety of agencies in fier 
search,, ranging from the Bbard'of Education 
to the Health Plannlhg Council for the ^ 
Eastern Shore, To date, results have been 




AFTER m 

negligible thougjh she has been promised 
* \8o»^ cowputer prlnHbirts frou the state ^ 
)lannlng agency which may provide the needed 

Fanatlon on Industry. In the meantime; 
she would welcome constructive suggestions 
on where to look* * (10/24/75) 

Another meeting 

Kitty Hurrey, Ralph Gers, Lorraine ^ry^ 
I .and -Claudia Sumler ^planned to get together 
v ' (continued on pag? 4) 



PROM THP REAL WOJILD (continued) • 
for « bull iessien and exchange ideas 
soietiue during the first week in Novea- 
ber. Tlvey vere hopeful that Delaa 
Batton would be able to jain then. 

"ActiW in Hmryland 

Kittj Hurrex $ant a-copy of their 
"Action", a. resource gtiide of corawmity 
sarvlces in CalVert, Charles, and St. 
M»ry*s Countio*. with the co»ffl»ent that 
it took two years to co»pile and keeping 
It updated is a 'thorrendous task." She 
■ agrees *dth the wnageaent that it 
would he a mistake /for groups to get 
thweilves sidatraiked into thi? kind of 
activity as' part of the study. 

»\uiect tiaet&bles/nd^ia^t oil 

G«6rge Happ «id Craig Joyce spent the 
first wof k after Minnowbrook developing 
• "projaet tl«otable" (copy attached) 
%dth tha aafcitious and optimistic goal of 
^handing over the final draft to a typist 
by D«ce*er ISv However, even though the 
wrk is in full swing and no aajor snags 
have yet cropped up, they sH»P«*^t that 
they will need to "borrow some midnight 
oil" on January 2. ^ ^ . 

Craig, who has been writing letters and 
telephoning all over .the state, has found 
that^much of the needed informationrhas 
already been compiled by other agenciea. 
Particularly helpful ib far have been the 
local. school board, the township plan- 
ning office, and the N.J, Department of 
Transportatloi\. 



So far, the East Brunswick study has 
concantrated oh the .coawnity but, analysis 
of the library Is expacted to begin on 
schedule*^ They raport that thajr are 
fading all this "vary exciting," 
•specially lii light of their »i>ve into a 
new building' which is still on, schedule 

fbr February. * ^ ' 

Having Dan near-by. at Rutgers has not 
been as much help aa they expected* Three 
out of four calls to hit offifee j»»][»^P««»« 
to, be wrong nurt>ers ("DanT Dan who?") and 
his most helpftil sugfeitton has been tlmt 
the evening of bece^r 31 jii^t be a good 
ti«e to work on final stages of the project 
since no oiie would be around to »»«ther _ 
them. tiu/w/?»i 

> 

Ctfaibity survey 



. Craig and George also sent copies of a 
questionnaire md cover letter whldj they 
had sent to co«M»lty groups, explaining . 
that 'this infori^tlon was needed so that - 
library services might be better Pi«»»^^ . 
to meet co«iity needs. Queations Included 
Ae tpproximat* nurt>er of meAers of ^ 
organisation, the general meeting ad»e^«* 
the usual duration of a «eeting; specific 
infonmation about special events such as 
ctype (cultural, fund raising, entertain- 
ment, etc.), brief description, frequency, 
tariet audience, anticipated audience, 
fee diarged; an indication of ^y need for 
meeting room facilities fbr regular meetings 
and/or special events; ai\d an exploratoxy 
question on possible need l&r computer 
tiw if a p*lic access coii|>uter ^(grant ; 
funded)^ were to be aade available. 



CLASSIFIEDS - WAOTBD 

H idnl^t oil ,' ngn-pol luting. Ujilipited 
quantities, dirt cheap. Call any parti- 
cipant or 515-423-4511. 



Inspiration . Always a last-minute 
necessity in this type.. of undertaking. 

Time. The Rowans knew about the 
PTwSoaenon - Teapus fugtt - but even ^ 
they nevetC discovered .where it goes. 
Any InformaHOT Would.be appreciated. 

Philosopher's stone , dall Greg Nulla. 



C aptions for 44 (count 'ami) photograpns 
taken, at Minnowbrook. Can you identify 
all the aii)Ject«t Can you find your own 
pictureT Cone to Thomfield prepared to, 
dial with these weighty philosophical 
.questions . ' * V 

Up -to-date bulletins about your progress 
and any-^iasiLiiied ads you may wish to 
8i4)idt for Si^^t^pendous (stuplfyingTT) 
Christmas issue. Projected date of 
publication is Deceatoer 18. 
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\M CRY TCWE R V T 5 REAL WCRL D 



Thomfield » " ^ 

V/e stny-at-liomes are busy with, prepa-^ 
rations for .the Phase 3 workshop meetinj^ 
at T1\ornfield ConiFerence Center January 
10-13. Attached sheetsjinclude a map of 
the immedia^ area, ^a chart of. r-oom 
locations, and a yellow form for yo\xr ' 
room preferences artd travel f^lans .Please 
complete- and retif^m the yellow sheet as-1 
soon as possablr. CHow about last week?) 



I ENCOURAGIMH PROGRnSS RFPORTl:!) 

Rof:er, Karen, and Dan Are on the road 



this week, completing the round of on- 
site Visits .to* the libraries of Institute 
participants scheduled fdr Phase' II. 

Kach library beinp studied receives. a 
visit by^*a member of the teachinp, team, 
who acts as a consultant for the day in 
assisting the participants to- apply their, 
newly learned 'skills to their own 
libraries. 




> sf-ason; - 3:■^^EETl ng; 

FROM ALL OF US TO ALL OP YOU 




^ Ac domaodgt i ons 

Each of the 24 bedrooms has twin beds 
^and each pair of rooms shares a'bath. 
Sirrf^le Qccupancy can be arranged vyithin 
.limits; for details anH r^'tds, sea ' 
yol low form. 

Coffee IS plentiful, accordinR^o thp 



Late Flash from Kajr«n 

^ , — - ' c 

j Karen paused briefly. in Syracuse Tucs- 

! day and Wednesday between visits to 



Madison, Conn. ,/Pawtucket. R.I., ^-assena, 
r!.Y., and a jaunt to SprinRficld, Vt. to 
spend the day Friday. She reports that 
Coffee IS plentitui accorainR^^o inp .^^^i^^^ the participants she has visited 
brochure, and candy soft driiiks -and ciR- ^ ^^^^33 com^ilinR their 

arettes are available for purchase. Max- » - .... 



data and Ed Szynaka even has his in chart 
form thoup,h he hasn't finished i/ritinp. up 
the report. ... 

She also learned that there has boon n 



ers ice will -also bev^vailable, but, 
other than beor {l^i a can in. the soda 
nachincs) ,it is strictly^ BYOL. Note : 

{from Center Procedural 'l^istruqtion;;) ; gy.^em of communication, established mnon, 

-Thornfield expects .that use of alcohol icl participants, and* throUf^h this ^mpe- 

boverares will be r^nimal and discreet ^.^^ ^^^^ sur.Rcstion that those 

.A telephone is availab e for IJ^e-: 315/.^^^^ ^^^^ regional beer in their nr.a . 
'655-3W2.for ijic9ming calls and 315/6^5^ ^ ^ ^.^ . for ^exchnnne ami 

2^22^^^-^^ ^ 1 1 e Dl/snco "rrtrsrvrt .i . • 



nr out-going calls 
(Q5>^.in\ied oh pa^e. 2)-* 



Please report' 

'76 (continued on page 2) 
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BACK AT THE RANCH ■ -\ 
(continued from page 1) / 

any long.distarice cal4*^to the confer*- 1 

• encc secretary 50 we won't char^jc you — | 
for* the .wrong calls. * , j 

'^There'is a vciy goad re'st?\urant in the 
area: >^ould anyone be interested df wc | 
can make arrnngements? . 1 

Travel , * . * t 

Our reservation begins officially at- 
.S -p.m. January 10 and we arc ojjpoctcd 
"foi: dinner .-^t 6:00. (3n January 13, 
. lunch' will .bv the last mc%al (at 12:30) 
and you 5h<?fuld* be able to Icavc'by 
2 p.m. 1?c/l expect tct meet anyone, flying 
in ajt the -airport'' and take them bfifck (or/ 

• their r<5t\jrn frights PI e^se*^oomple,te / 
\ the^ydilow form! * T . ^ 

Ccrtifi>cates ^- > ' ' * . • * 

. Don't forget >to bring your half of 
the Minnowbrdok cert i fidV\tes ! ^ 

• Stipends 0^'. . T ^ ' ^ - - 

Stipends* arc 'bc-in^ /calculated, as b1^- , 
fore, afSlS per day 'xbr pacfi partici- ^ | 
■pant and dependent's nllowancos at* $3 /! 
p«?r day per dcptincTcnt th;s time ttie^ • 1 
time period is 3 days r'ather*' than 4 Sjoh. . 
the "base*' fqr'eat'fi ,pcrsori Will be* $^'5. * 
If there has been any cbango* in* the * ^| 
number of your dependents ,..pleasQ*let' "us*.: 
know so we can send you \a farm *(.£o "make ) 
it official") and adjust the^amoixnt of ^ < 
Vaur check accordingly. • v*- 

NeH Participant ^ . ^ 

Gnilc Grele, who has been working -on 
the study with S'.ra Eggcrs at the Madi- 
son Township Library, will be cominj? 
with her to Thornfield. ;^ , , 



ENCOURAGING PROGRESS REPORTED 

(continued from page 1^ . . / . 

tasting, Utica Club will probably be 
the most heavily represent,ed, according 
to Karen. (Should we^call that a ''hop- * 
vine'*' instead?) 

Roger 

Roger, who 'was last heard from swim- 
ming the Potomac, was' still going strong 
and very pleased with the visits he had 
already made. He left December 10 for 
an extended tour, taking in southern 
Maryland Thursday and FHday. * After a 
weekend in V.'asington with his hroth'jr, ' 
he was schedujiea ^tc be in West Virj'inia 
^on. Monday Tuesday; *and 
Auburn ana^tlFUfSirisTe^ Thursday 
and .Friday beforb yf^tutning ^0 Syraluj^c 
late December 2( 



Dan 

Dan hacKvisits scheduled to Fairfield 
public Library, i^dison Township, :>nd 
Gre*cnc^stle, Pa. December* 10, II and 17, 
It s^ill is almost impossible to roach 
hijn by telephone/. He could still ho 
(ndering abound in Pbnnsylvani.-^. ^ . 

Cofnplote Schedule- » i*' , 

A complete schedule of vis'itS' is 
attachecl. The Rochester trio bas bcen^ 
postponed until after Christmas dnxi, tp 
difficulties in finding. a timc^wKpn ^ 7 
everyone concbhaed could there % 
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being an opcasional published^ for purveyors of information 
.as the need arises-, and .as time allows. Editorship rs de- ^ 
termined'by. casting lots and casting out nine-s* • 



'March. 



^ EDITOR'S NOTE: '"I h^teby resign 
^ the, editorship of the l/nited- 
States of Ainerica'\ . . , The success 
of Minnowbrook was due ta the, right* 
mix of good people, good' time^, "and 




issn ;,: 




The Teinporary Society (Bennis <x 
alter) addressed so pany of the things 
which have b^^n buzzing around in my 
good idias. 'The same should be true h^ad tUat ^ ^^^^^ ^s elf pus ^^^^ 
h this, thing - especially as regards on anyone who would listen (The^ real-, 
the la^t«r. Therefore let ^as' estab-' i?ing ^that I had , the only copy 
liah a. rotating e^ditorship; each . had Xo. buy and pa&g them around like^ 
Issue will' be ^one by a different perr cagars.) . . 
Kn, and will contain .varying doses The book somehow manages, to.make 

of the following: ^) '^Haw J :vun.my ^seni^ of the very ^nipoi^tant^ wLpt. 
lib vary good^^ Ideasr^ b) ^^Minnowhrooky^^ usually blurred relationship b^e^i 
stuff c) details of the n^xt reunionV* democracy , techniqal innovatio^F^ - 



JoneL^ 'fiegrts club/etc. I'll"-d;o thi^ 
* one'-' (obviously) M Jijn the next, and 
^ thereafter ,6nly tK^ gods .know. Ar\y. 
-volUnteers?^* ' 




Claudia has rec ' d^.$143. 861 for a 
new^buildihg. The only ,r6adblock 

)w IS* a band of retrogrades known^ 
^as the "Chestertown Historical Com- 
mission". '^If Claudia will supply 
names , ' perhaps We could all make 
* obscene phone calls? She further re- 
port? ^that she has finished her con- 
elusions and recorranerjdart ions 1 (fink) 
and further . , . ^ ^ ' 

^'Boger was in I4arylan4 to chair a panel 
(which consisted, of Ralph, ^ Lorraine y 
Kitty, and me} jon the projejt. As you ^ 
can imagine Roger and Kitty did all the 
talking. iVow Roger is unoopincf 'it up 
'in Barbados (lucky rat) .-'^ 
• Lueky r'at indeed, Ms Sumler!. , 

-ERJC - ■ ..• -178 if 



"change, and individualism. . .and org^fj- 
izations , people and lea'dershtp . . . ' 

" * Executive leader^ship must take re- 
sponsiblity in areatirig -a <:lilpahe that 
provides the security to identify %)iih 
the adaptive^ pif^opess pithmit^ f^ar of " 
' losing status arid "s elf -estem. and. . . ^ * 
JgoQd;^;plqae^"io-wo'x*k^ x^eserrbtes a 
Buper-grqdi^ie school. Alive with dia- 
logm a^iii ^knior dol'UagueSj whdre, the 
emploxfee wHl ndt omy work to 'satisfy ^ 
. . organizationiit 'demands, butj perhaps / • 
primrily,. those/of Ms [ sic) pr'o^- 
fe^ssion ^ /• * ' 
WitTti some empairassment I recall -that 
t^his .^as Required reading for .at leas£ 
•two ooursi^ while I. was fn lifetary 
schpol. 

.jorhood Power > . the New Localism 
by^avi'd .Wbrrls and Karl Hess ioi 
' adwatqr s pee chwri ting fame] Beacon 
?.l?ess, ,$3.95. ^ Good stuff. Some 
^^xiseful/gui^elines in "defining' 



'•/tieighbc^rhoods * 




I 'overheard Wilbur^ say the- other 
day that Fanne Foxxe had^moved to 
Westport, Connecticut. Perhaps 

One Catheriije.Gompton (who toils Louise will 4r op \]4!i;J!2l4^| 
in Un^cle Cur t : s 'Vineyard) .lai.d , benefit _ of us .voyepi^-eo^^ 



gooti ibeaisi 



2 



the fo lowing on us i On the next 
.nice davj drive around town with 
'a 6-paK'^and the f ity directory. 
Find the po^he.st; neighborhoods , 
and check the occupations of s-ev^ral 
of the wealthiest. - Now dream up soine 
special project^ or 'furnishings whj-ch 
might be compatible with those occupa- 
tions . Then ybu \nd. a heavyweight / 
Trustee put tfie arjn on said^person . y 
(If Dan 'suggests f ?-nding the posh j 
neighbourhoods with census data, we'"" 
khow he; s been in skool tod long.) 
Then ^ fpllbw with a piece in the local 
rag'\3n Mrs. .& Mr. Jones* ig^nerosity, 
and close with a classy plaque in the 
entryway. 

^ih»aT >( {.ofH(rt i> i J t Joining Bt Pt4bluJ'fU> 



Ms. Mti'st^lla .read s these days 

* * ' ^ ♦ ♦ ♦ K 

Nice'^Music Department,- '*C1 as sical" by 
Barbfa. . r^trongiy reco'ininende^' , : 
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Ct Jtfitttings. Kobcrl l> (<mhi juthttf. ^ 
M^K^^^T• juHu'tuthof \\\ ht!< 
U t t>4 no IM if 

* " ♦ r • ■ 

• Pf-oiyle ^rhriV e On Change ^ ^ 

M a c K sr p :f? r3 { > t ^ e > r r> o m e n t ba>r;ng is done 
becaisb'people i iKc -change Women, for e^o- 
ample, like to change tntir hair styleb, re- 
.arrange me 'furniture, and. try new wa.va o 
. ''oKifig MeA aisa-hke change, bat often refe 
t , ji as a • need. For ex^mf>ie, Ihey ne<fd new 
car* they need additional golf cliibb. or the/ 
need new rods and redls because^ they ar«di,a- 
j,ati9fied witn the old ones. ' . 

Both men and v^orti^n suei^ . atirr^.ulafi'on 
Uiroiifih change. Thifi "fi/th' tfeed of n^au''-- 
a. change sometin^es called- - is the, reascTn 
for fashion cycles ^n consanner productt su^h 
" as foods, booHs 




Fabrtiarjj. Oceans df^Beer from 
oWer^eqs"^ by Mayo Mohs . ' Citizen Mohs 
quotes one Jeanne -McCallunf, ai Canadian 
librariai^ as saying^'-^he prefers Anfer- 
•idan beer to other varieties because 
she Ijasically doesn't like beer, Oj^e 
shudder-s- to think of theTtonsB^i.u^jfrces 
.had Minnowbrook been aMended'hj 
^colleagues of ^uch "ilk., I say^ ""If 
you don^t like l?eer/ find -aiibther'^pro- 
fessioa; .Ms / McC^iluirrr* 'Otnerwise' a 
decent enough article..' * ^ 

^ town Idea Exchange : (Sample en- 
closed) Ask. your .planning department 
if they w6uLd' I'ike a subscription, 
and you may find that you havfe*leap- . 
frogged up the capital construction ^ 
priotity li^t . - Mpst downtowns . ate. 
fizzling, i .and 5»lt;h?^therirva>luahlfe. 
tax revenues. Good'lMra rys wil\L, draw 
people, -back' dowtb^n^ 
, ♦The. info" ii\ Uiis^ssue of .D.'liE.'' 
has . some^ rktheif* iiftport^nt -iongr 
range xiAplications,_§Qr us^. 4 ' ' 
Tf higher income "ffxlkl Jjwho/tend. tp. , 



clothings furniture, and cVei) 

i houses.. . */' • ' 

: ♦ ♦ ♦ 

Enclosed (blue s^hee^l? with, attach- ^ 
/ . .me.nt).is Bevejtl^y's . contribution to 
the annual '/How-I-Run-My-Library- . 
- ' Good*' 'idea- sw|ap .held by an associ- 
'atien in thef-area. Each library 

prints enough for the entire .group , 
' then swap at the Spring, meeting . 
Mak^s^ a great idea^file,^ and is 
i simple. Enclpsed also is ^ copy of » 
the narrative portion* of Beverly'^ s 
program budget (as of last Novenj-^ 
• >bei!). • Some .sections arq very*g6od, 
'O 'iome need> work.*:;, ♦but nits ..^:^s;ta ... 



be active .li^'^^y ^^§3^^' travel- 
ing longer 'dtdt;a^fee|^ to -ahop,*.^^^ 
states with stat€^'4^deyre^ftro|aI 
"borrowihg^ r-theY...x3'ill''.b:e!' travel ;/ 
i greater distanc^^^^ a Hgo jpd library*. 
And oh tJie ^u'^^^^^ of: Aoi^^gyms . : 
wfien lookiiig^^^y^^ help,- 
f irstv.Jiit *;t{:HoVe''|i^^^^^ witjh a 

.real viastjed l^tei?eac in-dovmto\to vir 
tality ^ "Banks, swings •& loans, news- 
papers /'•'t^eaJLto.j^a/--';^ remind' 
your contributj^oja^tp* their jw^ii^being. 
TSheae folks 'tidtve c^out;^^ rally 
/•^tHe LWV and/Dox--t£^p-^^ ; • the^ 

apn't nee<|!lt^Hyereminded^ of the value 
"^of books. "apd reading, ' ' 
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' . Louise sai<J that "we handifed the Institute^ an^ Koger^' 
o?i|Lme^ al?b.ut"* No^h^ing libelous , I assumq^^ ;LK'.al50vrcpo;?ts 
that. \* Daft answers, the tclephpne^ in his underwear?^ proving * 
-oiice^gain that^a^' ^Qod reference Jiibrarian gan^J^ind^^out \ ^ 
^yt'iii^ne. '. ^ • •/ * , ' /v; ^ "^^l^^^ . ' ' 

.*: ' ^ Doings; in' Delawarb :' Delima ^:jeri6rtS' the^^ ta^ » 

'/J^pj^t;^ liatil-f alLA^nd. cojtcfentratc.. 

^ on pxCo^^^ &tCi^ ^lie-^/iafcraty^'s.fliours"^^ 

. juat; bedJ^^i:nar^pa;s6^^ - ' -.^ V • ' ' - ^ r ' -^-ll''-'" 

^ Mean^ejings from' Marylalrvdzi v'':! h.^v^.^jre'ce-xvec?^ no w.brd 
^• from Ralph r^o , I; assutoe ^e. ibS^atiil 'lS^c}i 'si^t^ 

- to .fi>li'^an .tns4de str^ghtir^"\'Good' iucd:, -RaXoh* fedirSet; v^-^^^ 
wor4 frain Kitty/. hut ^C]^aiKria-.wrQte>^^ so-, ''^ 

cial -direcrtdr a'ntS all-^fo^nd'VtiQe per sori was off^- t© Exir6p$ ^ 
• \ardunc?-^the fJLrst of JiTh^wVl^ifG is tpxigh. Xlaudia also' V* ' 
said that Kent eoi?aty Rjlj^* '*l^xs\ slo^^ly m^v^ng towards ;a^ ^ 
new b\ ilding • JWe. arer:-Sil invited*^)tt) 'ground, br-eaking hexV^ 



fal 



fitiph -^ronf Mass i •CUuqlc , be3i(3e£^ hi^ mdlye .'reports o 
that he. and Jan comolctec' the *Autaiirn atudy; Sdw It Ic^pks^x'' 
li^ce he can ^i^it^-^all -over^ -ac^in for Woohsocket,,; He adds-^ 
^ that , he , if an ] and. a* tall , ^^ndsorne , • int^iiigelit , mysterious / 

library <^irector^ {\;> moft, you guys.. I- 14E/ not Nesse) con- ' . * 
'^ducted^two alf-day worTcshops oh :'c:^Omn(uhit^" 
libraries in our region. We werQ'^b)i<|pr#ul» : '-^^ . . 

* \ \Jan is s'^ill weeing, with griiSe het Syt'&cuse T-&tfl^;;±^ 
(L hope* she c'vent^lly w,a^hc«? it) and' fs getting nlenty^^f -. 
sleep r probably irKprepafation of ♦Iflnlifewbroolc fl. \ . ' ,o 

' ' The Beverly P.L.. is aliv^artd well despite Mark^'s best|j^ 
efforts.-, *Ypu will note the<en61osed micro fiqhe 'copy of ' 

^ the *BPA study^. ' ^Thpsc guy^* do. everything with, a touch * 6f^ 
cla^sC M^a^yJc xs* in the mark/et' for a used sportc- oar (Au&tin - 
Hea^ey^ prd^f erred). It lu^t' ha.^^ to be big enough .fojr his 
body,^ a^ cou:>le of- c'ases of /b"^ojt: and his ego*. Anyone got 
a .Mrck^.-^rtjek f^r sale? Fr&n went.'tb Hawaii for several 
weeks, &arb^ra went 'Of f to Spain/ a;id Mark remained.. chained 

UAip in the li|5rary eating -coffee sti1^reJrs 'and- not brushing 
his te^thi / ./ ; 7 ' 

. Notes from pr'om E. Brun5v;ick. we hear that cthey - - 

moved into their nev?Nb\xilding' in Aj^rit? They're still* un- 
packing and h^vinr f ife klarms-: go o^f '^threi^'times /a day^and 

--other assorted 'goodies , that oQcu-^r with The. 
fcrrm^r dcditatiot) tb6k/,t|lace June 'l3. with .pdet John. Cfiardi- , 
as thd gues* oS honor. \ Class ^. ^^^^ They ai^r^fclosing'^ih" 

;*/what^yeT th^at means) on the finr^h. o£ theirr fetudy.l>; " ^ 
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Nuts and' Bolts Department: 

1. Roger needs two cxpies.of everything (Ir^troduction, Carniunity afialysis, 
•library evaluatipn, conclusions and,J?ecannnendations) by May 1st for the 

■ .s U.S.O.E. report.^ He sent me ^^xdi^^dlst of those who had sulmtted - 
gcHte — the following had best ge# their butts in gear: . Auburn, 
- Beverly (egadsl) , Brixton, Easft Brtoswick, Fairfield, Greencastle, 
Madiscn, iMassena, Pawtucket^ Sprin^ield and Wfestport (Would have been 
quick^ to list those 'vrfio are f amshed) . - , ' ■ 

2. Ai^one planning to attend Chicago?AIA shoiiLd contact Roger regarding- ' 

the vavxaville'act - or vAiatever it is he has in mind. 

- .■ • ' " ■ 

3. Inherent in the ODncept of a 'nsv;slettelr, is "news". Please send seme: 

4. Anyone planning^ to attend Chicago/ftLA should also" get in touch with 

^ « Kitty or and give us softie feed (back) ;.. Ws will need to collect some 
'itonsy'. How much depends on the sort of thing* you would like. Please - 
fill in" the blanks below find return to Kitty or me as soon as possible. 

0 / ^ • \ ^ ^ , ' <- 

**************************************** 

/' " . ' . - - ' - 

'1 ' ' ' 

Name = '-- ^ — : • 

Dates in Qucago ' . Hotel- 



R^tmioi? prfeference (orgy, tea, Grand Event, pock hc^, party or?) 



■ Willing to hold the above thing in your rocm? ■. : 

HoWiTuch monay would you bG willing to get up? (And on this note, collecting 
ircney is such a drag . Will everyone please rmit tho aitpunt finally decided 
as soon as possible) ^ . _ ^ ' 



Othsr coTwents, NHaJS, etc. 
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"rf"" ?t7^i.The-:;flia#^^^^ in; thlZ-issye -lis- t^^^^ T,:.. 

• . sicrriino^'fliom Faw'tuc^Ket' aB^-""o^^^^JUL^^:'(^^^ t^^-,.3i;^:-; 

^- ---r^T/ ^..^^niiijnni'al) •td .-cWcfentraW^'^'^^iihg 'f ith-^ pld and' raye =1 ' • 
7:: > '^ % ■f.-^goc^^-opefatin^'*^ qf ^'alamazoo . tiich-igan.^" -Quotes- froia 

"T" * Beauties:--".. . „i . • ,\'.V;'*" ; \_ • . v . * " ■ - 1^ .' 



. , "I now realize ^hat doing .th^- job properly in. PaVtUcket 




^ _ thi^ - , 

^ gbie/to 'write r.and rant/ and :r-aye about what I, se.e\as' vrrofog 
^* 2?^^ . ''-Without vi^ryins ai)out how this will reflect on an insti- 
" .J;uti6n* can just%,e rae" . Loo\ o\lt, vorl4l * /V 

V ' 1^-'' \ ^ ^ r ^ ' ^ • V y ^'^^ . \ 

* '^Ironically, as' Curt depart^ K.JK, enter cAucIc ^ \ ' ^ ' 

. * > hag valre-ady daCTg.tfid ; Auburn^ for Wo^ffSbckot , J<.1* JXe^^oegan 

^ , y, his rf^ job' on Jun^ 14*'{Flag;*i)ay — "tiq^e ^e^ji^lg/are being , / ^ 

very 'n^triotic)^. ' ^ ..s ^ * , W • \ * 

' • r q;ontinue thex domiho offset further, Helen has ' 

: l^ft .Sprinc,fiel(^, .V.t. to- become director of. this Sudbury,; , • . 
Ma. r-;i. effective, July 'Iv / ^ ^ V- ^ .^ * 



V*^'' .-S€^st "afUUcK each '^6f you. Don* t f or^^^t to spread. 

' /'Hhe' v^crrfT". whither you^ l,o. ' , ^ * 



, ^ . .^AT^S HAPPENIN.G WITH EVERYBODY*.. ' . V *' * 

- . . • \ A\ ' ^ ^ \ ; 

* , • ^.st • ^ Qaustlic C^minents .f rem Conn . : ,,N9 ^0^4. ^^rom Madison, ^ 
; 4-,^^^ ^npw SaRdy .is alive' ^and well because ^uise rep'oifts 
"\ . '-'^ier^^^tendance at- a library Construction Workshop on Lay^ 22r» 



"1 • f- 



• - ■ -'^ 



i;outse said that "wg handiec^ the Institute, an(? Roc;er-' £^ 
3'ii|une alq^out" • Nothing libelous , I aesumq^^ LK al5o*,rcpoj?ts 
that-'Dafi answers the tolephpne^ in his underwear?, proving 
oncG-^gain .that . a(' ^ooa reference lij^rarian gan jPind-out \ 




: \ Doings' in Delauyaro :' Delna rj&dorts their decision to • 
\'^o4t^n^.ptil)li cation of^ th^ uatil-falL/anc?. cpTicentratc . 

oh purblicizing s^tvices , ertfc^ The ; li&rary* s 'hours have'^ ^ 
. jU6*. bee^p' incrinased^ .! t' / *• / ' , * y ' ^ . - - ' * 

' ^ Mean^crings, from MaryCland T. • I J^ave rece-ivec? no w.ord 
from Ralph so I. ass-utne is sti.Il Bac}?: *afe '.Thornfield.^trYing 
to fi-l-i an iDs4dc straight. ' <3ood luc^, Ralph, iSTo^ direct- 
word from Kitty, hut^Cl^avdia wrQte.-tlhat our fabuigus so-v . * 
cial 'dire<ftor a'nc! ali-jround* Viic^^ persbri was of f^- 13 Ejurbp^ 
•\ardunc?vthe f^irst of Jifne\ ^Lifo is totigh, Xlaudia also ' 
said that Kent Couaty P .'l^is slovf ly moving towards a . 
new ildinc,. J We are dll inviteiJ^tb ground . breaking hext*\ 

Vtuph ^rom^Mass : .CUuqk, be^idca hi^ mdve reports c 
that he. and Jan cojnplctec* the ^Auburn study; Now it lcrok5 ^ 
Ix^cc he can <^\it^.ai!l aver' a^ain for Woonsocket. He adds ^' 
thatihe, Jan, and. a' tall, ^ndsortf^ , - intelligelit , mysterious 
library director (X: ' moft , you guys i ME/ not Nesse) con-- 
. ductec\J:v^x> alf-ciay worTcshops on -q^jwqunity ^^nglysis-for 
libraries in our region. We wcr<?' wo^ri^erj'ul.^ . ' " . . . 



* Jan is- s^'^ill wearing, with Rriifle hei: Sytcicuse T'-^S^:±^ * , 
(L hope she cventiialiy wa^hc^ it) and' is getting nlenty^^f * 
sleep - probably ir^s^epara'tio^ of 1iin'n6wbrook 11. . \^ 

' The Bevc^rly P,L. is aliv^ arid well despite Karkjs bestjg^ 
efforts. . *ypu will note the^entlosed microfiche 'copy of 

^ the 'bp^ study*' Those guye do everything with. a touch* of 
cla^s, MarOc is' in the market foV a used- sports- car (Austin . 
HeaJ^Gy-^ pr^^fcrred). It ju^t\ha.^ to be big enough ',for his 
body,^ a^cou:>le of cases of/b^or, and his ego» Arjyooe got 

; a Mack'TrQek f^r sale? Frkn went 'to Hawaii for several 
weeks, &arb^ra went off tp^ Spain, a;Tid Mark remained chained 

Uwo in t5he li|5rary eating -cioffee stirrers - and not brushing 
his tcj^th, ' . . ./ 

. Notes from N>J[« f'l^om E. Brunswick, we hc^ar that they - 
moved into their ne\^bailding- in Aprils They're still* un- 
packing and havin^^ fife alarms go o^f'thre^' times ^a day and 
.other assorted goodies, t^at occur with .a^ new Building* The^. 
formal" dcditation tbok.^place Juno 13 with pOet John. C^iardi t 
^as the gue^ o5 honor. , Class,, huh? They ai e-'fclosing'^in" 
"(whatqvex that moans) on the finishv o£ theirr study^,\"^ ' 



/ 



. word from J^ren§\ but Sara reparts tTieir study being 
almost wrapped up r^espit^* the £act-*that '/all the facts 'have 
changed already"* . Saile' suc,gGsts that training for ref- 
erence, librarians shQUlc^ include working with census, tract 
d^ta and t^hat she has, found the information very useful ^ 
in her day-to-day work. I agree. C^reat' stuff we all got 
there; ' . , 

' ^^ EtchingsA froin the Eiupire . State ; No dire"ct wor.: ttom , 
Big Ed (I hope.hc-» s not' lost again) , but thf enclosed an-, 
nual report from Massena (by w?.y bf Mark) will serve to 
remind us that of^his existence arid how it is' of tc'n more 
jscd to '^teal^thah, to create. Good'work, EdT 

ind Francine report all. kinds of happemings at 
the} Si)Gnendehowa Free Lil^rary. They decided not to move • . 
into the Mall as was ^ previously discussed but have launchigd 
iTito a lo.t^l^f activit^y. |; Just a f^ji^bighlights: prqgr 
pn jDack-packing, ?shut-ins'', "Luhch Jf&nch".^prq9Jra». for th 
fall, adding Satui^day hours, and pushing p.r.. Judy-'wri^ 
"T±>s a great ±ime tovbe ^cro. We*^re. having -^a wonderful 
[)(e". .1 bet they arel ^ . . 

No word from Carol, ^lary Lee, and *Nancy. . I guess they 
busy Iboking for a libr^rjr Twilding '.upon which to . put ^ 
th|9-' Syracuse pcnfftnt 'wo gave them*. ^ - 

■I / •.' . * ^ 

Pptpourri from Pcnn/ ; > Sally whites that she- and 
Loiiisb^ were' ''ih prii?t' -as of the end of Ma-rch (m-ade us' -all 
Idok -bad., too) -with' a very widcsnrcad distribution oi their 
study* they; are noW getliing to real styff of imp^leinenting 
recommcndtitioni ma<Se in ^tfee report. SaTly ^has- also helped 
produce*:?, Ideal history book 'that the library published 
a Bicontonnial project*- It's called. "I^rom Terror to'Freedom 
in ';thc Cumberland Valley". " . " * ! 

. ^ Ravings ^rom R.l . : Not much news in addition to ^urt^s 
.bombshell. ' I- do he^r-^ though, ,that Ruth . is^ attomptina ' to 
produce a .television* versidfi^f "Cooperation Squares"! Only 
kidding. . * ' . , ' ' . ' ' 




Versos, from Vermont ; Helen writes, that the Vt. Dept. 
^df Libs\ • printed up\ 100 copies of he^ report and hopes 
•ths^t *so)::ic tirae next year she and' Prisci J.l^a will "pass on 
the experiencp*' to other p.l.'^s in the state. No direct 
word from Priscilla. I think she's still in mourning for 



Helen's leaving, 



85 



O . . • -83- 



ERIC 



.4- 




IS cither i 
scope* It' 
aoar tmcnt* 



^rom W, Va; No-Juiorj?- from'Pctc. I fic;Prc he 
y fcvlWg ^ooks or usinc, his , fantastic telc-^, 
about that girls^ c-orraltory across from 



his 



\ 



' S f.r'itio^-ram' Syracuse ; „ r y.r.M^<7r 

Karen arc ^'mmiVg at ^ miXc aMay (V\m njiYPT^^..^^^^^^^ 
^iTJ-r^iCSfc-ably in nrcp^ratien for the GXeaT-Slt4nriiL:Dip at 



RoQei\repor.ts that ho and^. 



Hmno 



:i. • 



■ - Sneaking of 'I'tiat-so-skinny dip. I must rcport^tjat -. 
Dan i-s" making -oroa^ss with his dissertation. I ^hin^ 
-has already taken t^o cover off ^ijportabletygewg^er 
Rumor has it. thafiie had been P^^^^'^'^rT^i^g-Jii-s^^ 
until-.-he •d«.cided'^to\jo ,back to/tho reservaticin. _ 
been runnrnc around tH^ do*^tr/pr caching the gospel a^^ording 
to CLE^Nr: ^nd i^annowbrook. ; \ 

( ^ ' 

needs a couple o^f things •\ 
course) . His final 
June, and it would 
anV of us have, had along 
the line of spreaeing^ th^fe werd"^^r^A^ /ifior'' 
examolc,.thc workshops 'Chuck , Jan, V^^^,^^^^^,^'^ 
our rcc^ibn or the nrcsGntati-qn -Kark and \l. did ^^r.thc J 
Groatc^iBoston. public LibVary .^dministra l^rs • ^ ^^^^^H^^J^ 

.c rhtation. I caiv* t blame hor ; thoue^^ I ^ , 

x:iL want to he involved in a prcscntat^pn witn h^^rK , 
J ^ha hjdLS good taste. * * V . I 



Grun\blir^cs;^frbm Grccr : Icoger 
(m addition/ to' a' new personality, 
report, to U.S.O'.E. is dup the .end* 
be great to iincludfe any activities 



the pr. 
Would 
m 



dare, group,' and act 




iv^. 



iramc.ei 



to Roger 



X 



Also tRbvguru needs .more- irifortnation on.hinno 
We need so?ric *coWtmontsv Who's definitely going-^^ 
definitely not? ^ A?hsJ>tron5 probablics?? Wc all 
how important plapni ^ 

,bnc , ' wouldn* t miss, it fcr>^-^Tiythinn. .The 
'a bathinc suit' was wbrth thf>priCG of- 



Ido ^ remake of, 
(iissortation.* 



"Moby Dick" 



1^ 

do 'zoK\€ of- it. 1 

of, Dari, in 
adnission. If tJjey 
have to finish- his 




hhk: It laok^ -like hinnowbrdokie^ns will be i n^BuTidaft^^ 
t' Chicago (they arc prolific, areo't they?').,, So far,, it 



a 

loolcs 
Irtn 



likt Roger; Karen, Hclpn, Louise, Kitty, Claudia 
Ed, D-lm.:i, Craig, George, Mark, and your friendly 
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pfabablv>f there. And those ace not returns 
r^vcrvonc. * T]>efc /)c" a .social gather ing/orcy. 

/ place, an^^xir.t. v;iTi ""dc^ f<&;rthcomin:,. 



. I^o^^or has had t:he infinite good ta^tc -to choose Claudia, 
Craig/ and yours truly to .par ticipate. in the four ALA ses- 
sions cm xofttnunity analysis to be he !a Tuesday > 7/20 (I;-' 
c,uess 'he it^a:le scleCifons only on the basis of, good looks) • 
©tlie.srs at arc ' crdcred ^' to comt> t6 the sessions to act ' * 

^cLS resource ocrrons'I ' - " ^ . ■• * 

' Eye 

•^^hen writing for^ information abQ;ut how to get^your 
rcpdrt publisl>4(?. in ESIC wrf te to^ - ' ' t 




EcH-cational^R^^TSxnH^Gas^ Jnf prmatioh Center 
National Ihstitute of.JP^ucat ion' 
Wash^inc ton, D.C. - 20?^08 * " - . 



INTKHEST 




. The January, *19*a5 issLjCv of > "Librar^y Tre^ic^s'* is qn, 
believe T^~^^--no4--,_JlCaffi and Libr:aries". 

i^ht ho^~xy& i,ntcres\ are *!^The 
-.ibre^iries in Ncvr Jersey*' (single 

jibx^ry Development Bureau, 
165. W. ' State ^ St. Trent ion, NJ 
08625), and "Th^ )co1q LibraXies ih Arterica, 1975" 
{ ^5. 25 prepaid fromBetsey Crawford, Kentucky Dept. of Li- 
brary anc' AvTchives, P.O. Bcwc 537 /NPrankfort , KY 40601) . 
'Go'oc' reads, kememb^r. a "Standard \ub^i1atcs" work is never- 
c?onp. 



^ / Hmo ''C-allup" works. th\t 
Use' anc' Attitur»cs Towards 
copies^ available freo'^ fror^ 
New Jers^ey State Library, 



NEXT ISSUE . ^ " • 

^ ' ' f;ran ^attd Birbara have al">?eady. Volunteered , for thr- 
:,next isr^uc rfpr'o^bab'iy yoinCi tim^' before: Minnowbook tl). Please 
send* them , your tidbff 
^ ever . I f th€ "news lel 

. It's because It doe^' 



up her^ ay^yway. 



gossip, divine^. reyelationc^ or what- 
- -sc^ms 'to havGf* ^^'Mass^ tinc^e to it, 
^6n*t havoL/aiiything better to do 



- / ' 



Take care, you guys, ajnd II see you* at' 'AL^ or Hinnow- 
brook. I'm alrea<fy saving jmy pennies for the pokoi-^game' 
'and' asbirin and Visine for the go6d^ times ahead^* * * 



S^e . y.a.» 
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Jim Fish 

Boy Er^itoV-An-Chief 



\, Pawtucket proposal sees 
Dariingto^i, Woodiawn libraries 



By FRITZ- KOCH 

iMfUt-tnikta Sua Wnui 

P^WTUCKET - A new 
hbrary on the city's populous 
^ast Side, to replace the down- 
town graRite structure that has 
ser\«l*^nce t902'as th.e central 
, hbra/y. is' part of a comprehen- 
"* '*sive Plan lo^vamp the system 
now being put forward by J 
Xurt Bohbng, library director. 

Bohlint would jetain tne-, 
handsogne dofvntowii library ai 

, 13 Summer St^but he would 
move most of its volumes to a 
new building in Darlington a1id 
revise downtown semces to 
^better meet needs of nearby 
residents Plans are also m the 
works. Bohling says, for a large 

. branch on the west side, 
perhaps either in Woodiawn or 
South Woodiawn. 

The plans are. in' effect. 
• designeil simply to take the 
, library to the people and to 
make the services offered by 
each branch. more responsive 4o 
the needs of deighborbood resi- 



^Downtown is the 
\^ worst location 
for the ifbrary' 



dents Carefully-researched 
studies of population char- 
acteristics of the city and ^r- 
ve^s' of library users and the. 
services the^ sought were con-, 
djjcted by Bohling assisunt 
.director Lee N Flana^n and 
as5)St1^nu Ruth^Cockil .and 
Gerald McKfnn? 

The plans are still far from 
realizatioif. with the new 
central library ^ili at least two 
years awiy It hinges ^n public 
approval of a S2 n^illior) bond 
issue vc'hich Bohling hopes to 
pre$enuin 1978 In addition, the 
library is prepanng a'request 
for $946,000 in Community 
Development Funds for con- 
struction of its proposed branch^ 
an the west side 

• While .branches have been 
esubtishcd on both the east and 
WYst sides, and then have 



filled, most rKently m 1%7. 
Bohling niainiams they were 
stocked with old books and 
poor mventoncs^ He insists 
' plan is workable J^c says the 
board of bbrar>' trustees has 
' Indicated that it generally , 
agrees with the ^direction in 
which Bohling woul4 hkc to^ 
uke the systerp after reviewing ^ 
data list week Jrgm studies 
conducted by Bohling and his 
assistamsy 

Wbahtre studies illustrated, 
according to Bohling. is ^that 
.downtowri is. m fact, ihf worst 
, localioa 'for ^^c central library. • 
Population ^\ the area, accord-/ 
. mg to figures^ developed from 
recent census^lracts by his staff, 
is, heavily elderly, 'under- 
educated, and poor— not users 
of traditional library serviced. 
Bohling wou(d instead like to 
develop otttfeach programs, 
more audio-visual programs, 
and more home services at the 
downtown facility. He would 
also like to hold community 
ifieetings there. 
In addition, he cites a lack of 
^ parking' at the present library ^ 

He said-respondents to a recent 
' * user survey identified lack of 
parking as a major problem 
Whilf he concedes that urban 
renewal may clear adjacent lols- 
for parking, he doubts that it 
w'ill bnng With it any changes 
in the^resident population of tlie 
dow^s>tov^n *are^. Nor do plans 
recently dfawn by the city' 
planning department to turn the") 
downtown shoppiiig area into a 
pedestnan mall excite m him 
the prospects of vastly in- 
creased patronage 

He adds that while traffic 
counts on th^ downtown circu* 
laior measure onlylbout 6.700 
cars a day. traffic on Newport 
Avenue measures more than 
17.000 a day and on lonsdafle 
Avenueiibout 13.000. 

Bohling -points out^that. na- 
tionally, most 'library users 
corpe from within one mile of 
the library Iji Pawtucket. he 
says, most users come from the 
Darhngton and Fairjawn sec- 



tions The population "m those 
areas, he said, is younger, mofe 
educated, and more financially^ 
stable, traditional library users 

Among* some of the other 
questions raised by the survey < 
vyhich 'Bohling and his assist- 
ants ar<t examining are whether 
to aggressively pursue more 
male patronage and whether to 
seek a closer relationship with 
schools* 

Bohling says* surveys show 
that.' of the adult users last 
year. ".58 percent were female. 
He said he is questioning, novv 
whether the libray should M- 
tempt to attract nfore ^nale- 
readers through speaking pro- 
grams for "traditionally male 

, groups like the Rotary and 
Kiwanis Clubs. 

Students also arc heavy users 
of hbrary serviced. Bohling said 
He said services to students. 

7 mostly from kindergarten 

' through high school, accounted 
for 60 percent of the toul 
senrices rendered by the library. 
Ia5t«year. He said his staff is 
exploring ways to better coor- 
dinate, its efforts with the 
schools. 

Bohjing says hbrarics in gSi- 
eral aj^e being affected' now by 
the doctnnc of "public ac- . 
bount'ability***-the tdea that 
public services must be shown 
to be provided with public 
funds. **We are growing mor? 

r responsive to all segments of 
the population/* he says, "The 
library "should be an outgoing* 
active social agency." 



Providence Jouxnal, 
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